


St. Bartholomew’s Episcopal Church
Vestry Meeting, Parish Office and Zoom Videoconference 
Tuesday, August 18, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector, remote		Jerry Gray, Senior Warden		
The Rev. Jacob Robling, Curate, remote		Polly Getz-Enos, Chancellor	
	Joseph Snodgrass, Junior Warden		 
Annalisa Parker, Treasurer				 
Anne Snyder, Clerk, remote			
	Patrick Borkowski
Helena Chan 
Lance Cleveland 
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Judy Macemon, remote
Greg Moran 
Steve Natoli 
Donna Watson
Christine Attoun, Youth Crew 
Eva Brooks, Parishioner

Gather Together:  
 
The vestry checked in.   Joe offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of July 21, 2026
Approve July 2026 Financial Documents

With no objections, the vestry adopted the Consent Agenda as presented.

Financial Discussion: 

· July Treasurer’s Report 	 		Annalisa Parker 

See attached document, 7.2026 St. Bart’s Treasurer’s Report  - Jul’26 (002).pdf 
INCOME:
July monthly income totaled $107,466, which was $11,465 more than the monthly budgeted income of $96,002.
Year-to-date income totaled $702,800, which was ($17,780) less than the YTD budgeted income of $720,580. 
	YTD unpledged member contributions are lower than budgeted by ($12,157) – about the same as last month. 
	YTD pledge receipts are below budget by ($31,094) – about the same as last month. Note that timing is variable since some parishioners donate annually, some quarterly, and others monthly.

EXPENSES: 
July operating expenses totaled $83,999 vs. budget of $95,588 — under budget by $11,589. 
Year-to-date operating expenses totaled $672,144 vs. budget of $709,178 — under budget by $37,033.
Highlights: 
- Music staff PTO is under budget by $12.7K, indicating they are taking PTO that was accrued last year. 
- Church Admin personnel is under budget by $4.8K, and related 403b/benefits are under budget by $5.3K. 
- Facility/Liability Insurance is under budget by $3,703. 
- Total Maintenance is under budget by $8,484. 
- Year-to-date electricity exp was ($4K) over budget through July, offset by the other utilities which were under budget.

NET INCOME:
July Operating Surplus was $23,467, compared with $414 budgeted, exceeding budget by $23,053.
Year-to-Date Operating Surplus was $30,656, compared with $11,402 budgeted, exceeding budget by $19,254.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $67,232. As of June 30, 2026, the Net liquid assets less reserves were $3,385.  

2. Ministry Fund is $232,904.
Vestry designated funds for specific purposes total $32,431. 
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $10,769 and
Flower Guild $4,721. 
- The Altar Guild had year-to-date receipts of $23,370 with expenditures of ($16,283).
- The Flower Guild had year-to-date receipts of $3,560 and expenditures of ($5,661).


Ministry Funds with donor restrictions total $200,472. 
The four largest are: General Outreach fund $50,776, Rector’s Pastoral Needs $36,081, Choir Tour Fund $63,073 and Quilting Ministry $14,566. Activity was highest in:

- Gala Fund, year-to-date receipts of $112.6K, disbursements of ($27.6K), transfers of ($86.0K).
- General Outreach: Year-to-date transfers in $36.0K, disbursements of ($61.1K) – Van expenditure  - $43K
- Choir Tour Fund: Year-to-date receipts of $105.9K, and year-to-date disbursements of ($56.0K). 

3.  Liquid assets held in Capital Funds*  $ 3,699,743

VESTRY DESIGNATED RESERVES 			$624,600 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,919,048

TOTAL LIQUID CAPITAL FUNDS* 		        $2,543,648
*Excluding Equity in Capital Assets of $3,699,095

4. Investments & Endowments is $705,529.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept July 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, August 2026 Rector's Vestry Report.pdf 

Mother Nina shared the following: 

Worship & Sacraments
- Funeral and burial for Frank Lettang 
- Baptism of Piper Spencer 
- Communed 8 at home

Personnel & Admin
- Annual performance reviews are completed 
- Clergy and staff retreat on Aug 4 
· Reaffirmed our relationships and planned the entire year 
- New hire in children’s ministry: Luca Delaney 
- Father Frank Muñoz is joining us as a non-stipendiary priest

Outreach
- New van is a mobile billboard for the church 
· We will use it and the Bartmobile in the Poway parade 
-  We have a date for the next winter shelter Jan 31-Feb 14

Stewardship
- Transitioning to a new model with 4 sets of captains

Diocese 
- We have a date for the Bishop’s Visitation: May 23 
· Easter Sunday is March 28 so there is plenty of time to do preparation in Eastertide versus during Lent as we had to do in 2026 

PTO
- Currently on vacation in Maine: 8/5-8/25 
· Centennial celebration for Andy’s family 

· Curate’s Report

See attached document, Curate Report 8_18.pdf

Father Jacob shared the following: 

- Had a successful trip to Disney’s California Adventure with the Youth 
- Attended a very good class in Wisconsin 7/20-7/24 called Hebrews: A Liturgical Theology with Dr. Nathan Jennings 
- Appeared on an episode of the diocesan Faith to Go Podcast which was released on 8/9 
- Officiated a memorial and committal in our columbarium for Mark Klug on 8/8 
- Celebrated our first service at Silvergate on 8/9 
- Joined the Commission on Ministry on 8/15 for the COM Summer Retreat
- Joined St. Paul’s Cathedral to be the officiant for Solemn Evensong on 8/16 
- Met with Betty Barragan and Derek Cornejo 8/18 for a wedding prep meeting for a potential wedding on 9/27
- Prepared a new grant application for our Outreach Partners that will hopefully go out this week. 
- Delivered 4 home communions for homebound parishioners





Ministry and Committee Reports: 

· Property Committee 

See attached document, Short term PC projects August 2026.pdf 

Joe reported the following:  
Plumbing issue in Administration office bathroom.  In progress. Swapping out the flush unit.

Stucco Repair near Chapel.  Excavation of dirt completed, next step is application of the water barrier and repairing the stucco itself.   Operating budget maintenance expense.  This project is currently being worked on and should be completed by the end of August.

Repair and repaint the facia board along the length of the Sanctuary first half of 2026. Mostly completed, should be finished in summer.

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building basement. To mitigate water damage from storm water draining through the permeable concrete (by design). $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing summer project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. $2K - $3K. All labor done with church staff. Summer project. Long term maintenance expense.

Replace the sunshade fabric on the large umbrella shades in front of the Sanctuary.  End of 5 year life this year. Getting quotes. Materials only, our staff can remove and replace. Long term maintenance expense.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Late summer/fall project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. Will be under $25K for the whole project. Bid has been awarded.  August project for the building signs and you are here signs, monument signage likely early September. HFBF expense.

Outreach van. 2024 Ford T350 van has been purchased and delivered. In the process of getting it wrapped with the church name and logo with Outreach Ministry lettering on each of the front 2 doors. Under $50K including wrap, registration and sales taxes. Outreach ministry expense, annual $10K budget for operation, insurance and repairs also an Outreach ministry expense.  In service now.

IT service including our ISP is being reviewed. Looks like we can get improved IT and office telephone service as well as a better price for our AT&T ISP service from a new vendor. Should save the church hundreds of dollars a month and give us a local IT service with local in person support when needed. Any change will be after St. Bart’s Sunday while we roll out Realm to the congregation. Changing IT services should not impact the congregation directly but will be a huge improvement for our employees.

· Music Ministry

See attached document, Music Ministry Vestry Report august 2026.pdf 

Lance share the following:

Last month’s activities
- Friends of Music re-subscriptions were solicited, several have re-subscribed already, most usually come in August and September 
- Music Trivia Night August 7 was lots of fun, raised about $300 
- Publicity in different newspapers for upcoming music season

New business/upcoming month’s activities 
- Piano Bar fundraiser 8/21 sold out ($1500 in tickets) 
- Deep Resonance concert 9/13, 4pm led by Tim McLellan 
- Music ensembles will return late August after summer break 
- Preparations for 2027 Italy Choir Tour (33 travelers) 

· Peace and Justice Ministry

See attached document, Peace and Justice Ministry 8.18.26

Chris shared the following:

Gun Safety - The ministry will have a presence at Diocesan Convention in November, including an information table.

Racial Justice - New Sacred Ground circles are being planned in response to the revised curriculum, with more information coming next month.
Immigration / Border Ministry
· The Border Church program has begun with visits on the U.S. side, and the group is interested in building relationships rather than framing the work primarily around the legal/illegal immigration distinction.
· The group is exploring a visit to the Comunidad de Luz shelter this October, potentially around Día de los Muertos. They would like 1-2 Vestry members to attend.

 Environmental Stewardship / Season of Creation
· A slate of activities is planned throughout September, beginning around World Peace Day and continuing through the Blessing of the Animals on St. Francis Day.
· The petting zoo is again green-lit, and Mother Nina has funded it. 
· Peace & Justice will also host a table on the patio during this period to help parishioners learn more about the ministry and its work.
· Additionally, Parth Domke has arranged for a guest speaker every Sunday at 9am. 

New Business:  

· Youth Crew Meal Drive

Christine Attoun spoke to the vestry about the Youth Crew meal drive she is organizing. Her ask was for the vestry to consider contributing a meal to get them going in September. Other ministries at St. Barts to consider are Music Ministry, Quilting Ministry, Ushers/Greeters Ministry, and Altar Guild.  The E-news with have a link to the Youth Meal Train for vestry signups.

· St. Bart’s Audit Committee Report

Patrick informed the vestry that the committee met 7/23/26 to review the 2025 St. Bart’s Financial Audit Report by Leaf & Cole, LLP.  The auditor, Jill Branch, noted that St. Bart’s received a clean audit with no management letter issues.  The committee further met to discuss that Leaf & Cole had performed our audit for some time and suggested that the Finance Committee may change to a different firm to get a “fresh pair of eyes”. The bidding process is considered for next year.

Motion:  Accept the St. Bartholomew’s Audit Committee Report.
The motion was moved, seconded, and unanimously approved. 

· Labyrinth Project

The Honor, Faith, Build, Future approved drawings that were presented to the donors for HFBF capital project reflected the labyrinth.  Judy presented a Power Point.  The scope includes a 25-foot diameter permanent labyrinth on the chapel patio floor.  The project provides a new sacred space prioritized in the 2024 Strategic Plan.  Installation will be done in October.

The Finance Committee recommends the vestry approve up to $3,300 to $4,000, not to exceed $5,000 from the HFBF fund to finance this project.

Motion:  Approve up to $5,000 from Honor, Faith, Build Future fund for the St. Bart’s Chapel Labyrinth Project.
The motion was moved, seconded, and unanimously approved.

· St. Bart’s Weekend

Judy shared that the vestry hosts St. Bart's Weekend celebration, August 29-30. 

- Wine and cheese following the Saturday 5:00 pm service.  Help is needed with set up/serve/clean up.
- BBQ/potluck picnic lunch following the Sunday 10 am service.
- Church members are to bring salads and sides; Vestry members to bring desserts and purchased ice cream will be available.  Help is needed with set up/serve/clean up.

· Realm Connect

Vestry and Finance Committee have received emails to set up their account on the new St. Bart’s Directory, Realm Connect.  It includes an app for our cell phones.  This is a test group to flush out the bugs before the Kickoff to the parish at St. Bart’s Weekend.

Action Items: 
 
MOTION:  Accept July 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved.
 
MOTION: Accept the St. Bartholomew’s Audit Committee Report.
The motion was moved, seconded and unanimously approved.

MOTION: Approve up to $5,000 from Honor, Faith, Build Future fund for the St. Bart’s Chapel Labyrinth Project. 
The motion was moved, seconded, and unanimously approved. 

Closing Prayer/ Adjournment :

Steve closed the meeting with a prayer. 
The meeting was adjourned at 7:54 pm. 



Future Meeting/Events: 

St. Bart’s Weekend, August 29-30, 2026
Vestry Meeting, Tuesday, September 15, 2026, 6:30 pm

Respectfully submitted,
Anne M. Snyder, 
Vestry Clerk 
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