St. Bartholomew’s Episcopal Church
Vestry Meeting, Parish Office and Zoom Videoconference 
Tuesday, May 19, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector			The Rev. Jacob Robling, Curate	
Jerry Gray, Senior Warden				Greg Moran 
Joseph Snodgrass, Junior Warden		Donna Watson
Polly Getz-Enos, Chancellor, remote 
Annalisa Parker, Treasurer 						 
Anne Snyder, Clerk, remote			 
	Patrick Borkowski
Helena Chan 
Lance Cleveland 
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Judy Macemon
Steve Natoli 
Eva Brooks, parishioner

Gather Together:  
 
The vestry checked in.    Sally Lyons-Abbott offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of April 21, 2026
Approve April 2026 Financial Documents

With no objections, the vestry adopted the Consent Agenda as presented.

Financial Discussion: 

· April Treasurer’s Report 	 		Annalisa Parker 

See attached document, 4.2026 St. Bart’s Treasurer’s Report  - Apr’26.pdf 


INCOME:
April monthly income totaled $94,964, $14,146 more than the monthly budgeted income of $80,818. 
Year-to-date income totaled $406,256, which was ($22,678) less than the budgeted income of $428,934. 
Unpledged member contributions are lower than budgeted by $11,631. 
Pledge receipts are below budget, but the YTD shortfall has decreased from ($33.6K) in March, to ($21K) in April.

EXPENSES: 
April operating expenses totaled $95,391 vs. budget of $93,338 (over budget by ($2,053). 
April year-to-date operating expenses totaled $385,048 vs. budget of $388,906, under budget by $3,858. 
Highlights: Year-to-date electricity expense was on budget in April, so we are ($4K) overbudget for the year, same as last month, offset by other utility costs which are under budget. Overall expenses are under budget by about $3.8K.

NET INCOME:
April Operating Loss was ($427), compared with ($12,520) budgeted, giving us a positive variance of $12,093. 
Year-to-Date Operating Surplus was $21,208, compared with $40,028 budgeted; for a variance of ($18,820).

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $73,393.

2. Ministry Fund is $280,015.
Vestry designated funds for specific purposes total $33,601. 
The three largest are: Sabbatical Reserve Fund $16,192, Flower Guild $5,432 and Altar Guild $11,227. 
- The Altar Guild had year-to-date receipts of $7,545.
Ministry Funds with donor restrictions total $246,414. 
The four largest are: General Outreach fund $23,222, Rector’s Pastoral Needs $39,764, Choir Tour Fund $41,517 and Quilting Ministry $15,087, Gala Fund $86,083. Activity was highest in:
- Gala Fund, year-to-date receipts of $112.6K, and year-to-date disbursements of ($26.5K).
- Choir Tour Fund: Year-to-date receipts of $49K, and year-to-date disbursements of ($29.3K).

3.  Liquid assets held in Capital Funds*  $ 2,530,768

VESTRY DESIGNATED RESERVES 			$611,370 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,919,398

TOTAL LIQUID CAPITAL FUNDS* 				       $ 2,530,768
*Excluding Equity in Capital Assets of $3,746,035

4. Investments & Endowments is $690,006.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept April 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, May 2026 Rector's Vestry Report.pdf 

Mother Nina shared the following: 

Worship & Sacraments
- Wedding and a committal led by Fr. Jacob 
- Funeral for Ron Pitcher

Children’s Ministry
- Alexander Escobar preached at all three services on Mother’s Day

Admin
- Switch to Realm membership database is underway this summer 
- Joelene Showers is thriving as our new bookkeeper

Outreach
- Free Farmers Market began this past month and has many volunteers and recipients

Development
- Planned Giving revitalization is underway 
- Met with David Jay, Diocese’s Development Director, who has offered his help with planning giving and HFBF

Formation 
- In discussion with two more people about a call to Holy Orders (five total) 
- Planning for Bible Study for the coming Sunday’s Scriptures 
- Attended diocesan LEV training with an eye to calling more LEVs to the Pastoral Care team 
- Our last adult forum will be on May 31 before going on summer hiatus
Ecumenical
- Breakfasted with Pastor Tony from Incarnation Lutheran 
· Rabbi David Castiglione is moving to Detroit

PTO
· Used five days to attend a wedding in Kaua’i

· Curate’s Report

See attached document, Curate’s Report 5_19.pdf

- Helped lead the last diocesan Youth Leadership Council meeting 5/4, concluding one year serving as a YLC mentor 
- Officiated my first wedding for Bram and Chloe Williams on 5/16 
- Did a committal for Helen Henderson in the columbarium on 5/17 
- Led an adult forum on the Ascension on 5/17 
- Released two episodes of the Fig Tree podcast, both on the book of Ezekiel


Ministry and Committee Reports: 

· Property Committee 

See attached document, Short term PC projects April 2026.pdf 

Joe reported the following: 
 
 A pair of playground gates for the Preschool. Completed.

Stucco Repair near Chapel.  Next step is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  This project is currently being worked on and should be completed by end of April.

Repair and repaint the facia board along the length of the Sanctuary. Completed.

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building basement. To mitigate water damage from storm water draining through the permeable concrete (by design). $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing spring project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Spring project. Long term maintenance expense.

Replace the sunshade fabric on the large umbrella shades in front of the Sanctuary.  End of 5 year life this year. Getting quotes. Materials only, our staff can remove and replace. Long term maintenance expense.

Landscape irrigation piping and sprinkler replacements. Work completed, found no hidden problems at this time.  Less than $3K. Long Term maintenance expense.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Late spring project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Solves the problem of having no signs on the actual buildings telling visitors and newcomers which building is which. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. HFBF expense. Getting bids now. Should be about $26K for the whole project. Spring project. 

Bartmobile replacement with street legal version (with seat belts) and better rechargeable batteries. One generous parishioner donor will cover half the cost of the upgraded replacement. Ideally St. Bart’s will have other donors complete the cost of the purchase so zero impact to our operating and maintenance budgets. About $18K after trade in (including tax and license). Capital expense.

Repair the low voltage controller for the foot lights on the stairs that go up to the cross above the Columbarium. Parishioner made repairs. No cost. Completed.

· Music Ministry 

Last month’s activities
- Summer Camp (7/6-7/17) registrations up to 38 as of 5/15 ($10,000)—will cap at 40 campers so almost sold out  
· We will only be doing a younger camp from 9am-12pm, the older youth camp wasn’t gaining enough interest this year 
- 5/1 Danielle Evans was postponed to January 2027 

New business/upcoming month’s activities 
- Preparations for Into the Woods musical 6/5-6/7 
- Music Trivia Night will be postponed to August 7 
- Preparations for 2027 Italy Choir Tour (33 travelers) 
- JLA will be away June and July on Professional Development and to use up most of his PTO

· Community Connections

Polly shared her discussion with Jim Grandinetti regarding sponsorship of a Poway Little League team.  She is exploring the costs to provide a banner and uniforms that would include St Bart’s name on them.  Then invite a few of the players to walk in the Poway Parade with our group holding the banner.  In addition, Polly is researching connecting Seniors, without grandkids locally, to adopt a player for added support.

The members were in favor of this endeavor to have our church associated with youth.
It was determined that we would need to be ready by February of next year when the Little League begins its season.  Polly will provide more details when she can.

New Business:  

· St. Bart’s Scholarship Committee – Scholar Slate Approval

Anne gave a summary of each recipient.

Motion:  Approve the St. Bartholomew's Scholarship Committee recommendation for 2026 award of a) Lucille C. Heide Memorial Scholarship to Alexander Escobar for $1,000, b) St. Bartholomew’s Scholarship to Brayden Salvadori for $1,000, c) Evelyn Wyatt Memorial Scholarship to Autumn Hankinson for $1,000 and d) the Community Outreach Scholarship to Atong Arjok, St. Luke's, $1,000, for a total of $4,000.
The motion was moved, seconded, and unanimously approved. 

Action Items: 
 
MOTION:  Accept April 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve the St. Bartholomew's Scholarship Committee recommendation for 2026 award of a) Lucille C. Heide Memorial Scholarship to Alexander Escobar for $1,000, b) St. Bartholomew’s Scholarship to Brayden Salvadori for $1,000, c) Evelyn Wyatt Memorial Scholarship to Autumn Hankinson for $1,000 and d) the Community Outreach Scholarship to Atong Arjok, St. Luke's, $1,000, for a total of $4,000.
The motion was moved, seconded and unanimously approved.


Closing Prayer:
 
Helena closed the meeting with a prayer. 

Adjournment:

The meeting was adjourned at 7:22 pm. 

Future Meeting/Events:  

Volunteer Appreciation Luncheon/Scholar Sunday, Sunday June 7, 2026
Vestry Meeting, Tuesday, June 16, 2026, 6:30 pm

Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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