St. Bartholomew’s Episcopal Church 
Vestry Meeting Parish Office and Zoom Videoconference 
Tuesday, January 20, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector 			The Rev. Jacob Robling, Curate	
Jerry Gray, Senior Warden								
Joseph Snodgrass, Junior Warden		 
Polly Getz-Enos, Chancellor, remote 
Annalisa Parker, Treasurer 						 
Anne Snyder, Clerk, remote			 
	Patrick Borkowski, remote
Helena Chan 
Lance Cleveland 
Rosalind Duddy 
Alexander Escobar, Youth Representative 
David Goff 
Sally Lyons-Abbott
Judy Macemon
Greg Moran 
Steve Natoli 
Donna Watson
Anne Hand, Chair, St. Bart’s Gala

Gather Together:  
 
The vestry checked in.  David offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of December 16, 2025
Approve December 2025 Financial Reports

With no objections, the vestry adopted the Consent Agenda as presented.  
 
Financial Discussion: 

· December Treasurer’s Report 	 		Annalisa Parker 

See attached document, 12.2025 St. Bart’s Treasurer’s Report-December.pdf 
INCOME: 
December Total Pledge Income was high: $98.3K compared to Dec. budget of $85K, exceeding budget by $13.3K. 
YTD (Jan-Dec) Total Pledge Income was $879K compared to YTD budget of $882K, or -$2.9K below budget 
YTD (Jan-Dec) TOTAL INCOME was $1.16MM compared to YTD budget of $1.13MM; Great news, that exceeds budget by $33K. 

Also, consistent with prior months: 
YTD Unpledged Member Contributions of $64.7K exceeds budget by $19.6K. 
YTD Friends of Music revenue is below budget for the year by -$8.6K

EXPENSES: 
Jan-Dec operating expenses totaled $1,194,512 vs. budget of $1,179,359. This is over budget by -$15,153. 
December (one month) operating expenses were $95,325, which was very close to the budget of $95,562. Highlights: 
- Maintenance & Utility expenses exceeded budget by -$6K. (YTD Water is over budget by -$8.2K.) – 
- Pastoral & Christian Formation expenses are over budget, but this is offset by lower Admin & Congregational Life Expenses. 
- YTD Music expenses are over by –$15K (PTO accounts for -$13K of that).

NET INCOME – Christmas donations in December helped St. Barts finish the year strong: 
Jan-Dec Annual operating Loss is -$29,122, compared with -47,248 budgeted; that is better than budgeted by $18,127. 
December (one month) Operating Net Income was $40,853, compared with $16,731 budgeted. That exceeds budget by $34,122 for the month, reflecting Christmas donations in December.

ACCUMULATED INVESTMENT EARNINGS:
Jan-Nov (YTD) accumulated investment earnings (account 3011) were $1,518
(down from $8,550 as of Nov 30, 2025).

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $72,670.

2. Ministry Fund is $213,255.
Vestry designated funds for specific purposes total $27,446. 
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $3,682 and Flower Guild $6,822. 
Other Ministry Funds with donor restrictions total $185,809. 
The three largest are: General Outreach fund $75,388
Rector’s Pastoral Needs $43,336, and 
Quilting Ministry $15,233.

3. Capital Funds are $2,506,235.

VESTRY DESIGNATED RESERVES 			$586,512 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,919,724

TOTAL CAPITAL FUNDS* 				       $ 2,506,236 
*Excluding Equity in Capital Assets ($3,746,035)

4. Investments & Endowments is $667,608.

2025 Operating Budget Deficit was $29,122.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept December 2025 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

· Memorial Gift

An undesignated Memorial gift of $15,945 was received this month.  Vestry to select fund this gift should be directed to.  This gift is designated for fiscal year 2026.  

Discussion was regarding directing the monies to either Vestry Designated Reserves, which has been decreasing over the last few years to cover the operating budget deficit or the Long Term Maintenance Fund, which would cover any pressing major repairs that are due and the fund does not cover.  Joe confirmed that the Long Term Maintenance Fund has received the solar panels rebate of $55,000+ bringing the balance to $200,000 and the fund is in great shape.  Therefore, the vestry decided to place the monies in the Vestry Designated Reserves.

Motion:  Direct the $15,945 Memorial Gift to the Vestry Designated Reserves.  
The motion was moved, seconded and unanimously approved.

· 2026 Draft Budget 

See attached document, 2026.01.14 St. Barts 2026 Financial Summary (RECOMMENDED BY FIN COM).pdf and 2026.01.14 St. Barts 2026 Budget (RECOMMENDED BY FIN COM)2.pdf

The Finance Committee recommends Vestry approval of the 2026 Operating Budget, dated January 14, 2026, with a deficit of $37,135.

Annalisa reported that our Stewardship pledges received as of 1/16/26 were $906,000.  The draft budget is based on Pledge Income of $895,720.
2026 Total Operating Income - $1,170,108.  2026 Total Expenses - $1,207,242. 
2026  Proposed Deficit - $37,135.

Discussion:  The 2025 Music Income was below budget at $8,600 and Expenses were over by $15K of which $13K was PTO.   Additional steps are being taken to address unused PTO. 

Annalisa noted that the Cost of Living Adjustment (COLA) for 2026 will be 2.5%.  All positions will remain the same.  The Office Administrator and Bookkeeper to be advertised soon.

Annalisa shared with the members that we are approving a deficit budget with the hope that St. Bart’s will continue to grow, and we will be able to  balance the budget thanks to  our generous parishioners. 

Motion:  Approve 2026 St. Bart’s Operating Budget.
The motion was moved, seconded and unanimously approved.

[bookmark: _Hlk196225756][bookmark: _Hlk196126330]*See Motions under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, January 2026 Rector's Vestry Report.pdf 
 
Mother Nina shared the following: 

Worship & Sacraments 
-Funeral for Janet Perkin 
-Christmas Eve and Day attendance totals 
 542 in 2025 
 494 in 2024 
• 9% increase! 
-Baptism of Sarah Bussard by Fr. Jacob (his first!) 
-Bishop’s visit moved to April 19 
 We have 16 people signed up for baptism, confirmation, reception and reaffirmation.
• Preparation will have to be in Lent 

Newcomers 
-Brunch on 1/11 with 10 in attendance  All want to become members 


Children & Youth 
-The Christmas pageant was a joy with full attendance. 
-Children decorated Epiphany star cookies and pulled their guiding star theme for the year. 
Personnel 
-Both the office admin position and the bookkeeper position will be open next month. 
 We will be posting the office admin position first

Diocese 
-Visited Community of Light shelter and participated in an early Christmas Eve service at the orphanage’s chapel next door. 
 With Robert Vivar and Deacon Cindy Dodson, brought presents for the kids. 
 Narrated their reenactment of the Gospel reading. 
-Attended a diaconal ordination and a funeral for Father Tom Callard. 
-Attended Executive Council retreat and a Community of Light board meeting.

 Ministry Liaison and Committee Reports: 

· Property Committee 

See attached document, Short term PC projects January 2026.pdf 
 
Joe reported the following: 
 
Repaint the steps/handrails on the stairway from main/lower parking lot.  $1,500 for materials. Church staff to do the work. Operating budget maintenance expense.  Next step is renting a commercial power washer. This is the paint prep/clean stage, and the gutters and solar panels will be cleaned at same time. This project is currently being worked on and should be completed by Annual Meeting.

Stucco Repair near Chapel.  Labor will be covered by Sexton and assistants.  Work has begun with excavation complete, next is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  This project is currently being worked on and should be completed by end of February.

Repair and repaint the facia board along the length of the Sanctuary before year end. Long Term Maintenance expense (materials only can do with our labor).  

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building. To mitigate water damage from storm water draining through the permeable concrete (by design). Whenever we get a significant rainstorm, water is pooling against the masonry block foundation walls of the below grade first floor, northeast corner of the Education building.  This causes water intrusion, dripping on the main electrical panel, storage room, and water staining of the flooring in preschool classroom 2B. We will install a water barrier and possibly additional drainpipes as necessary to give excess water in the area a way to find the storm drain culverts already installed in the hill below the Education building. $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing winter project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Winter project. Operating budget maintenance expense.

Ongoing maintenance of our fire sprinkler system.  The replacement of half of our sprinkler heads (the remaining original ones) was completed in December.

One of our oldest heat pumps for the Education building and the oldest one near the Administration building are nearing end of life. Our HVAC maintenance vendor serviced all the units on campus in December and these two are scheduled to be replaced next year, 2027.  All units on campus are working now. 

Landscape irrigation piping and sprinkler replacements. Much of the PVC piping is end of life. Should be in the range of $5K to $6K.  2026 project, Long Term Maintenance expense, but should result in water usage savings.

· Music Ministry 

See attached document, Music Ministry Vestry Report jan 2026.pdf

Last month’s activities:
-Italy 2027 Choir Tour participants began their payments - 33 travelers signed up 
-12/21 Addison Christmas Cantata world premiere - a great success! 
-12/24 Christmas Eve music programme 

New business:
-1/30-2/1 The Light in the Piazza musical, starring Father Jacob, Cathy and Bob Himlin, with orchestra made up of members of the congregation 
-2/17 Mardi Gras Celebration 
-2/18 Ash Wednesday music programme 
-3/1 Pergolesi Stabat Mater concert starring Danielle Evans and Hannah Arevalo

· Strategic Plan Pillars Report

Strategic Plan Coordinator position is open.



Grow the Church

Pillar Leader position is open.

	Resource Management

Joe shared that he met with a local signage company to ask for a proposal on the Pomerado street sign, the campus building signs and two You Are Here signs.

Community Connections

Polly stated that she wants to step down as Pillar Leader.  She has a list of ideas to pass on to the next PL and can write up an action plan to provide that person.

· Ushers and Greeters Ministry

Steve said the ministry is in need of more Greeters.  He is hopeful that the upcoming Ministry Fair will get some signups from interested parishioners.

· Newcomer Ministry

Donna reported that the Newcomer Brunch was held on January 11, 2026, after the 10 am service.  Ten people attended.  They shared stories of their journeys to get to St. Bart’s and become a member.

· Stewardship Update

Judy stated that we have received 203 pledges for $905,947.  The committee sent out 295 packets.  Twenty-nine new pledges, 99 increased their pledge, 11 decreased and 63 pledges were the same.

· Outreach Committee

2026 St. Bart’s Gala:

The Gala is set for Saturday, April 11, 2026, at the Country Club of Rancho Bernardo.  The theme is Tropical Nights which is more casual but cocktail attire is welcomed.  Anne Hand passed out this year’s invitation to each vestry member and a letter to give to vendors they know and use for gift cards, etc.  She has already sent out 30 invites with letters to past vendors who gave to the Gala inviting them to donate again.   Anne will be contacting St. Bart’s ministries to request they give a wine donation.  She will be asking the larger ministries, vestry included, to create a gift basket for the auction.



New Business:

· February Vestry Meeting

Jerry shared that the February 17th  vestry meeting is scheduled the same day as the Mardi Gras celebration and suggested that the meeting be moved to February 24th.  Everyone was in agreement.  The meeting will be held on Tuesday, February 24, 2026, at 6:30 pm.

· Annual Parish Meeting

See attached document, Hospitality Team Vestry Report January 2026.pdf

Judy reminded members that the Annual Meeting is a vestry hosted event.  Members are asked to help set up, provide sides and clean up afterwards. A signup sheet was provided.

· Fellowship Ministry

David shared that the hospitality groups will be shuffled and new groups will be assigned.

· Vestry Elections 

Jerry reported that the following vestry members, Judy Macemon, Steve Natoli and Jerry Gray will run for their second term.  In addition, Eva Brooks and Chris Fanning have consented to run for vestry.  Five candidates for four seats.

Four parishioners have consented to run for Delegate to the Convention, Jerry Blanton, Dan Crane, Brooke Grandinetti and Mollie Allan.  Number of seats is determined by our Average Sunday (weekend) Attendance, ASA, which is 222, allows for 4  Delegates to Convention.  Four candidates for four seats.

Action Items: 
 
MOTION:  Accept the December 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

[bookmark: _Hlk216727955]MOTION:  Direct the $15,945 Memorial Gift to the Vestry Designated Reserves.
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve the 2026 St. Bart’s Operating Budget.
The motion was moved, seconded, and unanimously approved. 


Closing Prayer: 
 
 Mother Nina closed the meeting with a prayer. 

Adjournment:  

The meeting was adjourned at 8:18 pm. 

Future Meeting/Events:  

Annual Parish Meeting, Sunday, January 25, 2026, 10 am, Sanctuary
Vestry Retreat, Saturday, January 31, 2026, 8 am, Church Office
Ministry Fair, Sunday, February 1, 2026, after 10am service
Vestry Meeting, Tuesday, February 24, 2026, 6:30 pm

Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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