St. Bartholomew’s Episcopal Church
Vestry Meeting, Parish Office and Zoom Videoconference 
Tuesday, June 16, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector			Polly Getz-Enos, Chancellor	
The Rev. Jacob Robling, Curate, remote 	Lance Cleveland 
Jerry Gray, Senior Warden				 
Joseph Snodgrass, Junior Warden		
Annalisa Parker, Treasurer, remote						 
Anne Snyder, Clerk, remote			 
	Patrick Borkowski
Helena Chan 
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Judy Macemon
Greg Moran 
Steve Natoli 
Donna Watson 
Christine Attoun, Diocesan Convention Delegate

Gather Together:  
 
The vestry checked in.  Joe offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of May 19, 2026
Approve May 2026 Financial Documents

With no objections, the vestry adopted the Consent Agenda as presented.

Financial Discussion: 

· May Treasurer’s Report 	 		Annalisa Parker 

See attached document, 5.2026 St. Bart’s Treasurer’s Report  - May’26.pdf 

INCOME:
May monthly income was strong, totaling $101,314, $11,508 more than the monthly budgeted income of $89,806.
Year-to-date income totaled $507,570, which was ($11,169) less than the budgeted income of $518,740.
Unpledged member contributions are lower than budgeted by ($12,562). 
Pledge receipts are below budget, but the YTD shortfall has decreased from ($21K) in April, to ($11.7K) in May. In addition, the shortfall is offset by the Allowance for Uncollectible Pledges (account #4019) and Prior Year Pledges which are received this year (#4015).

EXPENSES: 
May operating expenses totaled $104,808 vs. budget of $116,816 (under budget by $12,009).
May year-to-date operating expenses totaled $489,855 vs. budget of $505,722, under budget by $15,867.
Highlights: Year-to-date electricity expense was under budget in May, so we are doing better now: year-to-date electricity expense is only ($3K) over budget for the year; also, this is offset by other utility costs which are under budget.

NET INCOME:
May Operating Loss was ($3,493), compared with ($27,010) budgeted, giving us a positive variance of $23,517.
Year-to-Date Operating Surplus was $17,714, compared with $13,017 budgeted-for a positive variance of $4,697.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $59,921. As of May 31, 2026, the Net liquid assets less reserves were ($2,627).  

2. Ministry Fund is $282,321.
Vestry designated funds for specific purposes total $33,161. 
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $11,136 and
Flower Guild $5,083 
- The Altar Guild had year-to-date receipts of $7,545 with expenditures of ($91).
- The Flower Guild had year-to-date receipts of $3,275 and expenditures of ($5,015).

Ministry Funds with donor restrictions total $249,161. 
The four largest are: General Outreach fund $99,216, Rector’s Pastoral Needs $37,681, Choir Tour Fund $58,079 and Quilting Ministry $14,966, Gala Fund $86,083. Activity was highest in:

- Gala Fund, year-to-date receipts of $112.6K, and year-to-date disbursements of ($26.5K), transfers of ($86.0K).
- General Outreach: Year-to-date transfers in $80.9K, disbursements of ($57.5K). 
- Choir Tour Fund: Year-to-date receipts of $74.3K, and year-to-date disbursements of ($29.4K). 

3.  Liquid assets held in Capital Funds*  $ 2,532,543

VESTRY DESIGNATED RESERVES 			$613,145 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,919,398

TOTAL LIQUID CAPITAL FUNDS* 		        $2,532,543
*Excluding Equity in Capital Assets of $3,746,035

4. Investments & Endowments is $706,835.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept May 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, June 2026 Rector's Vestry Report.pdf 

Mother Nina shared the following: 

Worship & Sacraments
- Memorial Day service with Father Frank Munoz

Children’s Ministry
- Alexander Escobar and Brayden Salvadori received scholarships

Personnel
- Summer performance reviews are underway 
- End of year staff dinner at my home (music and exempt employees)

Outreach
- Beginning a monthly drive to expand the offerings of the Free Farmers Market and the response has been amazing

Formation 
- Lay-led Monday night Bible Study starts on June 29, 6:30pm


Pastoral Care
- Grief Recovery group with Bob Fox has started on Thursday 9:30am

Fellowship 
- Padres Game! I gave my tickets to Fr. Isaiah and friends. They had a blast. 

Diocese 
- Current Canon to the Ordinary, Beth Scriven, visited to start planning for convention this November 
- Former Canon to the Ordinary, Gwynn Lynch, worshipped with us on Sunday and loved being back with us 

Ecumenical
- Jacob and I breakfasted with Pastor Tony from Incarnation Lutheran 
- Toured the Mormon Temple in La Jolla 
- Attended 8 hours of training at Otay Mesa Detention Center to be a volunteer chaplain            
· I will likely join the Catholic clergy once a month to distribute communion

PTO
- One sick day

· Curate’s Report

See attached document, Curate’s Report 6.16.26.pdf

- Had end of program year party for Youth on 5/27 
- Attended Brayden Salvadori’s graduation and Alexander Escobar’s Graduation party 
- Had final funeral planning meeting with Carol Lord on 5/30 
- Blessed the Bartmobile on 5/31 
- Did a committal in the columbarium for Nancy Hajek on 6/7 (no family was present, Mike Jewett and I did it together) 
- Dedicated the new Tabernacle in the Chapel on 6/13 
- The Outreach committee voted unanimously to recommend to the vestry that we use Outreach surplus to get an Outreach van for the church 
- Released Fig Tree Podcast episodes on the book of Daniel
- Used a sick day last week

Ministry and Committee Reports: 

· Property Committee 

See attached document, Short term PC projects May 2026.pdf 

Joe reported the following:  

 Plumbing issue in Administration office bathroom. Getting quotes. Might involve extensive repiping.

Stucco Repair near Chapel.  Excavation of dirt completed, next step is application of the water barrier and repairing the stucco itself.   Operating budget maintenance expense.  This project is currently being worked on and should be completed by end of June.

Repair and repaint the facia board along the length of the Sanctuary first half of 2026. Mostly completed, should be finished in June.

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building basement. To mitigate water damage from storm water draining through the permeable concrete (by design). $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing spring/summer project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $2K - $3K. All labor done with church staff. Spring project. Long term maintenance expense.

Replace the sunshade fabric on the large umbrella shades in front of the Sanctuary.  End of 5 year life this year. Getting quotes. Materials only, our staff can remove and replace. Long term maintenance expense.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Late spring/summer project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Solves the problem of having no signs on the actual buildings telling visitors and newcomers which building is which. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. HFBF expense. Getting bids now. Should be about $25K for the whole project. Spring project. 

Bartmobile replacement with street legal version (with seat belts) and better rechargeable batteries. A few generous parishioner donors covered the cost of the upgraded replacement. Zero impact to our operating and maintenance budgets. Designated gifts of about $18K after trade in (including tax and license). 
Note:  Our guest parishioner, Christine pointed out that there are dead trees along Pomerado Road that could be a fire hazard.  Joe will visit the area and make a report to the Property Committee.

· Music Ministry

See attached document, Vestry Music Ministry Report june 2026.pdf 

Last month’s activities
- Summer Camp (7/6-7/17) sold out (40 campers)—close to $12,000 revenue 
· We will only be doing a younger camp from 9am-12pm, the older youth camp wasn’t gaining enough interest this year 
- Into the Woods performances did well at the box office, very high-quality cast 
- End of year music potluck at Cleveland’s house
New business/upcoming month’s activities 
- Music Trivia Night August 7 
- Piano Bar fundraiser August 21 
- Preparations for 2027 Italy Choir Tour (33 travelers) 
- JLA away until July 31, working one day per week to do bulletins and communications

New Business:  

· Approve the Rector Nina Baca housing allowance of $60,000

[bookmark: _Hlk196127735]Whereas the Reverend Nina Bacas is compensated by St. Bartholomew’s Episcopal Church, Poway, California, exclusively for the services as a minister of the Gospel; and

Whereas, St. Bartholomew’s Episcopal Church, Poway, California, which does not provide the Reverend Nina Bacas with a rectory, therefore, it is herby

Resolved, that $60,000 of her salary be designated a housing allowance pursuant to Section 107 of the Internal Revenue Code; and it is further

Resolved, that the designation of $60,000 as a housing allowance shall apply to the calendar year of 2026 and all future years unless otherwise	provided.
The motion was moved, seconded, and unanimously approved. 

· Approve the 2026 Audit Committee Charter

See attached document, Draft Audit Committee Charter_apb (5.29.26).pdf

Members were informed that the charter is based on the Diocesan format.  

Motion:  Approve the 2026 Audit Committee Charter.
The motion was moved, seconded, and unanimously approved. 
· Approve the 2026 Audit Committee Members

The following St. Bart’s Church members volunteered to be on the Audit Committee:

Patrick Borkowski, Greg Moran, Cecelia Price, Tom Rodriguez, Cheryl Ross, June Scopinich and Mike Vaughn.

The vestry needs to appoint the members to the 2026 Audit Committee.

Motion:  Accept the Named Members of the 2026 Audit Committee for Approval.
The motion was moved, seconded, and unanimously approved. 

· Outreach Committee Van Approval

See attached documents, 2026 Outreach Fund Overview.xlsx.pdf and Van Recommendation Letter 6.7.26.pdf

Mother Nina and Joe presented the document’s information to the members.  The van will be purchased used, for approximately $50k and an additional$10K per year for gas and insurance.  The van will provide transportation for the weekly food pick up for the Free Farmer’s Market, yearly Rotational Winter Shelter and the house builds in Tijuana.  The purchase of the van will be accomplished by shopping at area dealers for the best possible price.  

The Outreach Committee will need to have a written Outreach Van Usage Policy detailing the restrictions/requirements for usage and driver criteria and qualifications needed for approval to drive the van.

Motion:  Approve the Outreach Purchase and Operation of a Van.
The motion was moved, seconded, and unanimously approved. 

· Approve Expenditure from HFBF Account for Geotechnical Study and Preparation of HFBF Project Budget

Mark Davis and the Property Committee have been working on a “Goldilocks” size of the Parish Community Center. There is a need to get more information on the geology where it will be located, plus the geology for the sewer line routing to an existing lateral connection to the City sewer, thus additional geotechnical study is needed to supplement the previous study. This is needed for the next crucial step of commissioning a realistic project budget from an experienced contractor for a fee, and all of this to be completed this summer. Design-Build concept is favored.  Thrift shop and pantry on first floor and large meeting rooms and kitchen on upper level.

Motion:  Approve the use of Honor, Faith, Build, Future Funds for Additional Geotechnical Study and Preparation of HFBF Project Budget, Not to Exceed $30,000.
The motion was moved, seconded, and unanimously approved. 

Action Items: 
 
MOTION:  Accept May 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Whereas the Reverend Nina Bacas is compensated by St. Bartholomew’s Episcopal Church, Poway, California, exclusively for the services as a minister of the Gospel; and
Whereas, St. Bartholomew’s Episcopal Church, Poway, California, which does not provide the Reverend Nina Bacas with a rectory, therefore, it is herby
Resolved, that $60,000 of her salary be designated a housing allowance pursuant to Section 107 of the Internal Revenue Code; and it is further
Resolved, that the designation of $60,000 as a housing allowance shall apply to the calendar year of 2026 and all future years unless otherwise	provided.
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve the 2026 Audit Committee Charter.
The motion was moved, seconded and unanimously approved.

MOTION:  Accept the Named Members of the 2026 Audit Committee for Approval.
The motion was moved, seconded and unanimously approved.

MOTION:  Approve the Outreach Purchase and Operation of a Van.
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve the use of Honor, Faith, Build, Future Funds for Additional Geotechnical Study and Preparation of HFBF Project Budget, Not to Exceed $30,000.
The motion was moved, seconded and unanimously approved.

Closing Prayer/Adjournment: 
Donna closed the meeting with a prayer. 
The meeting was adjourned at 7:53 pm. 

Future Meeting/Events: 
Vestry Meeting, Tuesday, July 21, 2026, 6:30 pm

Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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