St. Bartholomew’s Episcopal Church 
Vestry Meeting Parish Office and Zoom Videoconference 
Tuesday, December 16, 2025, 6:30 pm 
 

PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector 			Polly Getz-Enos, Chancellor
The Rev. Jacob Robling, Curate 			Patrick Borkowski
Jerry Gray, Senior Warden				Helena Chan				
Joseph Snodgrass, Junior Warden		Lance Cleveland 
Annalisa Parker, Treasurer 						 
Anne Snyder, Clerk, remote			 
	Rosalind Duddy 
Alexander Escobar, Youth Representative 
David Goff 
Sally Lyons-Abbott
Judy Macemon
Greg Moran 
Steve Natoli 
Donna Watson

Gather Together:  
 
The vestry checked in.    Mother Nina offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of November 18, 2025
Approve 2026 Housing Allowance Resolutions – Rector and Curate 
Approve November 2025 Financial Reports

With no objections, the vestry adopted the Consent Agenda as presented.  
 
Financial Discussion: 

· November Treasurer’s Report 	 		Annalisa Parker 

 See attached document, 11.2025 St. Bart’s Treasurer’s Report-November.pdf 



INCOME: 
November Total Pledge Income was high: $67.3K compared to Nov. budget of $57K, it exceeded budget by $10.3K. 
YTD (Jan-Nov) Total Pledge Income was $780.8K compared to YTD budget of $797K; that is -$16.3K below budget. 
YTD (Jan-Nov) TOTAL INCOME was $1.03MM compared to YTD budget of $1.02MM; Great news, that exceeds budget by $9.4K! 

Also, consistent with prior months: 
YTD Unpledged Member Contributions $54.8K exceed budget by $13.6K. 
YTD Friends of Music revenue is below budget for the year by -$8.5K

EXPENSES: 
Jan-Nov operating expenses totaled $1,099,188 vs. budget of $1,083,797. This is over budget by -$15,391. 
November (one month) operating expenses were $116,187, which was very close to the budget of $116,202. Highlights:
- YTD Water is over budget by -$7K. 
- Pastoral expenses are over budget, but this is offset by lower admin Expenses. 
- YTD Music expenses are over by -$18.6K. (PTO accounts for -$12.9K of that, and section leaders / accompanist are over by -$5K.)

NET INCOME: 
Jan-Nov Operating Loss is -$69,975, compared with -63,979 budgeted; that is over budget by only -$5,996., a significant improvement from last month. 
November (one month) Operating Loss was -$26,471, compared with -$42,023 budgeted. That is under budget by $15,553! 

ACCUMULATED INVESTMENT EARNINGS:
Jan-Nov (YTD) accumulated investment earnings (account 3011) were $8,550.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $44,038.

2. Ministry Fund is $218,628.
Vestry designated funds for specific purposes total $23,850. 
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $2,759 (down $10K), Flower Guild $4,149. 
Other Ministry Funds with donor restrictions total $194,778. 
The three largest are: General Outreach fund $82,818
Rector’s Pastoral Needs $41,586, and 
Quilting Ministry $15,233.

3. Capital Funds (including Equity in Capital Assets of $3,746,035) are $6,208,065.

VESTRY DESIGNATED RESERVES 			$496,432 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,965,599

TOTAL CAPITAL FUNDS* 				       $ 2,462,031 
*Excluding Equity in Capital Assets ($3,746,035)

4. Investments & Endowments is $678,590.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept November 2025 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

· Compensation for Father Isaiah

The Finance Committee recommends vestry approve compensation for Father Isaiah, not to exceed $6,800, for long term maintenance support.  Father Isaiah, under the supervision of Mike Jewett, Facilities Manager, would complete tasks for property fixes listed under the short-term property projects. This amount includes $10 per hour for 13 weeks through 1st quarter of 2026. Funding is from the Long Term Maintenance Fund.

Motion:  Approve compensation for Father Isaiah not to exceed $6,800 for long term maintenance support.  
The motion was moved, seconded and unanimously approved.

· 2026 Draft Budget 

See attached document, 2025.12.10 St. Barts 2026 Budget (RECOMMENDED BY FC).pdf

The Finance Committee provided the draft 2026 budget document dated 12/10/25 with a deficit of $17,902.  Final approval will be voted on at the January meeting.

Discussion:  Last few years’ of deficits have drained the Vestry Operating Reserves. This puts our reserves in jeopardy of funding future budget deficits.  To address this problem, we closed the St. Bart’s Preschool in fall of 2024 to reduce our deficit and rented the space to another Preschool which added to our income by $60K per year.   Church has been diligent in its progress to reduce expenses to offset the deficit.  We don’t have a large endowment from which the interest is used towards the yearly operating income. Additional discussion about the Elm Park Elementary Preschool and Academy.  To increase enrollment, add a link on our website stating we have a Preschool on site.

[bookmark: _Hlk196225756][bookmark: _Hlk196126330]See Motions under Action Items 


Clergy Report: 
 
· Rector’s Report

See attached document, December 2025 Rector's Vestry Report.pdf 
 
Mother Nina shared the following: 

Worship & Sacraments 
- Baptism of Calvin and Sloane Gray 
-Funeral for Lorraine Brown

Children & Youth 
- The kids have enjoyed Advent wreath-making, St. Nicholas, cookie exchange and decorating, caroling in the Sanctuary, and we have a filled roster for the pageant on Christmas Eve.
-Cherub Chapel (Preschoolers-K) often have 6-7 cherubs in attendance
-The older kids in Children’s Chapel are making gift bags for our homebound parishioners.

Adult Formation 
- Leading three Adult forums on my professional development trip to Spain

Diocese
- Officially on the Bishop’s Executive Council and on the board of Community of Light

PTO  
-Away the afternoon of 12/25 through 1/8

· Curate’s Report

See attached document, Curate’s Report 12.16.25.pdf

Father Jacob shared the following: 

- Finished two of three weeks of the Walking with Mary study. I have helped lead the curriculum zoom sessions on Tuesdays for the diocese, and on Wednesdays at our Advent Soup Suppers. The final sessions will be this Wednesday.

- Joined the Commission on Ministry in helping facilitate the Day of Discernment. This day consisted of several rounds of interviews for nominees in the ordination process.  Note:  Nancy Peterson had decided to not continue in the ordination process.

- Participated in two meetings with a group of clergy from different denominations in San Diego as a planning committee for the Week of Prayer for Christian Unity to plan an ecumenical prayer service hosted by St. Gabriel’s Catholic Church on Wednesday, January 21. Was joined in this by Dean Penny Bridges from the Cathedral.

- Drafted a modest revision of parts of the Celtic service, which launched on the first Saturday service in Advent. 
 
- Worked with Michael McCormick, who wanted to donate two mosaics to the church. Received a mosaic of the Madonna and a mosaic of St. George. These beautiful pieces will likely go up in the chapel (they are currently in the offices if you’d like to see them)

- Led Tuesday and Wednesday weekday Eucharists for the season of Advent.

- The Outreach committee finalized their budget proposal on 12/14. The budget is for $79,300

- Delivered last rites to Tom Harper on 11/20

 Ministry Liaison and Committee Reports: 

· Property Committee 

· See attached document, Property Committee Report Short term PC projects December 2025.pdf 
 
Joe reported the following: 
 
Repaint the steps/handrails on the stairway from main/lower parking lot.  $1,500 for materials. Church staff to do the work. Operating budget maintenance expense.  Next step is renting a commercial power washer. This is the paint prep/clean stage, and the gutters and solar panels will be cleaned at same time. This project is currently being worked on and should be completed by Christmas.

Stucco Repair near Chapel.  Labor will be covered by Sexton and assistants.  Work has begun with excavation complete, next is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  This project is currently being worked on and should be completed by Christmas.

Repair and repaint the facia board along the length of the Sanctuary before year end. Long Term Maintenance expense (materials only can do with our labor).  This project will carry over to 2026.

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building. To mitigate water damage from storm water draining through the permeable concrete (by design). Whenever we get a significant rainstorm, water is pooling against the masonry block foundation walls of the below grade first floor, northeast corner of the Education building.  This causes water intrusion, dripping on the main electrical panel, storage room, and water staining of the flooring in preschool classroom 2B. We will install a water barrier and possibly additional drainpipes as necessary to give excess water in the area a way to find the storm drain culverts already installed in the hill below the Education building. $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Winter project. Operating budget maintenance expense.

Ongoing maintenance of our fire sprinkler system.  This year’s inspection report shows that all of our fire sprinkler heads (155) in the Education building are due to be replaced this year.  On average, the sensitive type sprinkler heads needed for the Preschool area require replacement every 20 years. The Ed building is now 20 years old. This will now cost just under $18K.  For insurance purposes, we must complete work this month.  Two floors have been done, the Preschool area will be done the week of December 22 when the school takes winter break.  Long term maintenance expense.

One of our oldest heat pumps for the Education building is only working intermittently. Will have our HVAC maintenance vendor (the firm that installed the new ones on the roof) check it during December when we have our routine filter replacement done on all our units. 

Landscape irrigation piping and sprinkler replacements. Much of the PVC piping is end of life. 2026 project.

Note:  
The Solar Rebate has been received at $55K and deposited into Long Term Maintenance Fund. 

The $200K Security Grant Proposal, for non-profits, was filed with the State.

· See attached document, End of 2025 Fire Sprinkler half replacement 12-2025.pdf

At the November vestry meeting, the property committee was tasked with getting two more quotes for the fire sprinkler head replacements in the Education Building.  Joe points out that due to scarcity of labor in construction trades and high tariffs for the parts themselves, industry average increase of 30-40% since March is close to Western Fire’s price increases of 42% since March.  We have a contract with Western Fire to do our annual fire safety inspection each spring, which we failed.  If we went with a different vendor, we would have to pay for another inspection that costs +$5,000.  Also, if we went with a different vendor, their prices just to replace the sprinkler heads, ad hoc services, would increase by 20% and their availability would not be before the end of December.  It is necessary to complete this work on time (end of December) to satisfy property insurance fire safety requirements for certification of the building.  In light of the forgoing, the recommendation is to have Western Fire complete the work in a timely manner and for a reasonable price.

· Music Ministry 

See attached document, Vestry Report Music Ministry nov 2025.pdf

Last month’s activities: 
- Italy 2027 Choir Tour Registration open
-11/26, 6pm Thanksgiving meal and service, led by music ministry and youth
-12/5, 12/7 Messiah sing-along concerts
-12/12 Christmas caroling in the community
-12/14 Christmas carol sing-along on patio

New business/upcoming month’s activities:
- 12/21 Addison Christmas Cantata world premiere
-12/24 Christmas Eve music program
-1/30-2/1 The Light in the Piazza musical

· Strategic Plan Pillars Report

Grow the Church

Greg reported that the Shabbat Dinner, Shine a Light, was held on November 21 at 6 pm in the sanctuary, and was sold out with 60 attending.  Greg has received positive feedback about the dinner.

	Resource Management

Joe shared that the committee met in December.  The group is focusing on the Pomerado street sign, the campus building signs and You Are Here sign.

Community Connections

No report.

· Ushers and Greeters Ministry

See attached document, Ushers and Greeters Ministry Vestry Report Dec. 16, 2025.pdf
December presents special demands on the Ushers and Greeters Ministries due to the additional services. We have secured usher volunteers for all four extra services. We are still lacking greeters for two services: Christmas Eve at 1:00 pm, and Christmas Day at 10:00 am. It is possible an usher may be able to cover the welcome table before each service. A more urgent need is parking lot management for the 7:30 pm Christmas Eve service Wednesday the 24th. I will need to find at least three volunteers to assist me with this. Mother Nina has already secured access to the Vedic Temple parking lot for our overflow needs. If anyone on Vestry can assist with this, it would be greatly appreciated

· Newcomer Ministry

Donna reported that the Newcomer Brunch will be held on January 11, 2026.


· Stewardship Update

Judy stated that we have received 187 pledges for $825,000.  The committee sent out 295 packets.  Online pledgers (without a pledge card) are 17 for $45,000.  This increases received pledges to 204 for $870,000.  The estimated pledges is $930,000.  Discussion followed concerning online givers being moved from Unpledged Member Contributions to Pledge Receipts since we know who they are.  Annalisa will speak with Erin Sacco-Pineda, Controller, to determine if this change is necessary as it doesn’t change the bottom line.  

Judy asked members to Save the Date for January 6, 2026.  Vestry will meet at the church office to make calls to parishioners who have not pledged for 2026.  Also, online pledgers will be called and asked to fill out a pledge card during that phone call.

· Outreach Committee

2026 St. Bart’s Gala:

See attached document, 2026 Gala Budget Estimate.pdf

The Gala is set for Saturday, April 18, 2026, at the Country Club of Rancho Bernardo.  The proposed budget is a working document that will provide for the down payment for the rental of the venue from the Outreach Budget.  Father Jacob asked the vestry to identify companies to sponsor the Gala and new items to include in the Live Auction.

Motion:  Approve the 2026 St. Bart’s Gala Budget.  
The motion was moved, seconded and unanimously approved.



2026 Outreach Budget Proposal:

See attached document, 2026 Outreach Budget Proposal.pdf

Father Jacob discussed each Outreach Partner and the new charities, including which charities requested a higher amount and what amounts were approved.  Additional discussion about Epiphanie School, Loranette, Haiti.  Enrollment has decreased from 300 to 75 students.  The committee wants to give the same amount $20,000 in 2026 until it is determined that the decreased enrollment is the new normal for them. The committee plans to identify other churches to supplement our disbursement.  Total amount of 2026 Budget is $79,300. 

Motion:  Approve the 2026 Outreach Budget.  
The motion was moved, seconded and unanimously approved.

New Business:

· Vestry Elections – Vestry Term Census

Jerry identified the following vestry members who are at the end of their 1st term (3 years), David Goff, Judy Macemon, Steve Natoli and Jerry Gray.  Asked if they would return for their 2nd term, David - no, Judy – no decision, Steve – yes and Jerry – yes.  Mother Nina has only received one name as interested in running for vestry.

· Annual Parish Meeting

Judy reminded members that the Annual Meeting is a vestry hosted event.  Members are asked to help set up, provide sides and clean up afterwards. 

Action Items: 
 
MOTION:  Accept the November 2025 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

[bookmark: _Hlk216727955]MOTION:  Approve Compensation for Father Isaiah not to exceed $6,800 for long-term maintenance support. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve the 2026 St. Bart’s Gala Budget.
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve the 2026 Outreach Budget.  
The motion was moved, seconded and unanimously approved.


Closing Prayer: 
 
Jerry closed the meeting with a prayer. 

Adjournment:  

The meeting was adjourned at 9:01 pm. 

Future Meeting/Events:  

Vestry Meeting, Tuesday, January 20, 2026, 6:30 pm 
Annual Parish Meeting, Sunday, January 25, 2026, 10 am, Sanctuary
Vestry Retreat, Saturday, January 31, 2026, 8 am, Church Office
Ministry Fair, Sunday, February 1, 2026, after 10am service


Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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