St. Bartholomew’s Episcopal Church 
Vestry Meeting, Parish Office and Zoom Videoconference 
Tuesday, April 21, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector, remote 				
The Rev. Jacob Robling, Curate, remote 
Jerry Gray, Senior Warden				 
Joseph Snodgrass, Junior Warden		 
Polly Getz-Enos, Chancellor 
Annalisa Parker, Treasurer 						 
Anne Snyder, Clerk, remote			 
	Patrick Borkowski
Helena Chan 
Lance Cleveland 
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Judy Macemon
Greg Moran 
Steve Natoli 
Donna Watson
Eva Brooks, parishioner
Tom Rodriguez, Inquirer

Gather Together:  
 
The vestry checked in.   Jerry offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of March 17, 2026
Approve March 2026 Financial Documents

With no objections, the vestry adopted the Consent Agenda as presented.




  Ministry and Committee Reports: 

· Newcomers Ministry

Mother Nina mentioned some personal facts about each newcomer attending the last three brunches.

Financial Discussion: 

· March Treasurer’s Report 	 		Annalisa Parker 

See attached document, 3.2026 St. Bart’s Treasurer’s Report  - Mar’26.pdf 

INCOME:
March Monthly Income totaled $92,110, ($27,875) less than the monthly budgeted income of $119,985.
March year-to-date income totaled $311,291, which was ($36,824) less than the budgeted income of $348,116. Unpledged Member Contributions continue to fall short, and pledge receipts are also below budget.

EXPENSES: 
Mar operating expenses totaled $97,270 vs. budget of $96,938 (over budget by ($332), an immaterial amount).
Mar year-to-date operating expenses totaled $289,657 vs. budget of $295,568, under budget by $5,911. Highlights: 
- Year-to-date electricity expense was about $8.6K in Jan-Mar, which is over budget by about ($4K), offset by other utility costs which are under budget. Overall expenses are under budget.

NET INCOME:
March Operating Loss was ($5,161), compared with $23,047 budgeted; for a variance of ($28,208). 
Year-to-Date Operating budget surplus was $21,635, compared with $52,547 budgeted; for a variance of ($30,913) driven by the shortfall in year-to-date pledged and unpledged contributions.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $73,393.

2. Ministry Fund is $276,538.
Vestry designated funds for specific purposes total $33,192. 
The three largest are: Sabbatical Reserve Fund $16,192, Flower Guild $7,148 and Altar Guild $9,102. 
- The Altar Guild had year-to-date receipts of $5,420.
Ministry Funds with donor restrictions total $243,345. 
The four largest are: General Outreach fund $65,411, Rector’s Pastoral Needs $40,709, Choir Tour Fund $55,410 and Quilting Ministry $15,160, Gala Fund $26,472. Activity was highest in:
- Gala Fund, year-to-date receipts of $35K, and year-to-date disbursements of ($8K).
- Choir Tour Fund: Year-to-date receipts of $49K, and year-to-date disbursements of ($7K).

3.  Liquid assets held in Capital Funds*  $ 2,512,632

VESTRY DESIGNATED RESERVES 			$588,680 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,919,398

TOTAL LIQUID CAPITAL FUNDS* 				       $ 2,508,078
*Excluding Equity in Capital Assets of $3,746,035

4. Investments & Endowments is $657,659.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept March 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

· Audit Committee

An audit committee is required by diocesan policy. The committee reviews the financials of the yearly Audit and recommends approval to the vestry. Annalisa reported that the committee needs to include one to two members from the vestry.  Pat Borkowski and Greg Moran were willing to help.  Annalisa advertised in the eNews to attract more volunteers from the congregation.  Those interested were Cheryl Ross, Cece Price, Mike Vaughan and Tom Rodriguez and June Scopinich.

Clergy Report: 
 
· Rector’s Report

See attached document, April 2026 Rector's Vestry Report.pdf 

Mother Nina shared the following: 

Worship & Sacraments
- Committal for Joyce Millsom
- Attendance for Holy Week and Easter 
· Palm Sunday : 2025 – 262; 2026 – 299 (+37) 
· Holy Week: 2025 – 205; 2026 – 189 (-16) 
· Easter Vigil/Easter Day: 2025 – 451; 2026 – 430 (-21)
-Bishop’s Visitation 
· Attendance: 240 
· 5 baptisms, 8 confirmations, 9 receptions, 1 reaffirmation

Formation 
-I formed a Parish Discernment Committee (PDC) for Nicholas Straub with Parth Domke, Jake Solis and Andrew Simmons; he is seeking ordination to the priesthood
-
Children’s Ministry
- Ponies, the donkey and the egg hunts continue to be popular
- Fr. Jacob and I delivered a dozen Easter gift bags decorated by the kids in chapel

Welcoming Newcomers 
-Brunch on April 12 welcomed seven new members.  Next Brunch will be 

Development
- Gala netted $85k for our outreach partners 
· Surplus in the Outreach Fund increases
-Legacy Society is restarted after seven years of dormancy 
· Kickoff: Brunch with the bishop at her visitation

Diocese 
- Holy Monday: TEC-wide prayer vigil at Good Samaritan
- Holy Tuesday: Renewal of Vows at the Cathedral
- Holy Wednesday: Ecumenical prayer service at the Federal Courthouse

· Curate’s Report

See attached document, Curate’s Report 4_21.pdf

- Hosted and helped lead the overnight Diocesan Nightwatch Youth retreat on March 21-22 
- Completed the Lenten Soup Supper Catechumenate Series 
- Finished the daily “Catechu-Minutes” video series which went through all of Lent
- Went through my first Holy Week as a priest 
· Re-introduced a Watch on the night of Maundy Thursday 
· Designed and led a contemporary Stations of the Cross service on Good Friday
· Was very happy to celebrate my first Easter Vigil! 
- Helped plan and put on our most successful Gala yet (including reprising my role as DJ Jacob!!!!) 
- Completed marriage preparation for Bram and Chloe Williams on April 18 (Mother Nina began and did most of their preparation). Their wedding will be on May 16th!
- Helped complete remaining preparation for our many people baptized, confirmed, received, and reaffirming on last Sunday’s Bishop’s visit!
Ministry and Committee Reports, continued: 

· Property Committee 

See attached document, Short term PC projects March 2026.pdf 
See attached document, Proposal #36605, Andre Landscape Service, Inc  dated 4/13/26.pdf

Joe reported the following: 
 
 A pair of playground gates for the Preschool. The preschool will purchase the hardware, Mike will install. Win - win since it is an improvement to our building and we know the installation will be well done. 

Stucco Repair near Chapel.  Next step is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  This project is currently being worked on and should be completed by end of April.

Repair and repaint the facia board along the length of the Sanctuary first half of 2026. Long Term Maintenance expense (materials only can do with our labor).  

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building basement. To mitigate water damage from storm water draining through the permeable concrete (by design). $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing spring project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Spring project. Long term maintenance expense.

NEW.  Replace the sunshade fabric on the large umbrella shades in front of the Sanctuary.  End of 5 year life this year. Getting quotes. Materials only, our staff can remove and replace. Long term maintenance expense.

Landscape irrigation piping and sprinkler replacements. Much of the main PVC piping is end of life. Should be in the range of $5K to $6K.  Spring 2026 project, Long Term Maintenance expense, but should result in water usage savings.  Vestry agenda item for the April meeting, first phase bid is in for about $2,700. Vendor is ready to begin now.  See Motion below.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Late spring project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Solves the problem of having no signs on the actual buildings telling visitors and newcomers which building is which. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. HFBF expense. Getting bids now. Should be about $26K for the whole project. Spring project. 

Wi-Fi network extender has been mounted in/on the Sanctuary building nearest the upper parking lot and green area in front of the Music and Education building main entrance (to improve the wireless microphone performance when we process for Palm Sunday or have large meetings out on the patio). Was completed using an already paid for wi-fi extender for this Palm Sunday.  Works well.

Bartmobile replacement with street legal version (with seat belts) and better rechargeable batteries. One generous parishioner donor will cover half the cost of the upgraded replacement. Ideally St. Bart’s will have other donors complete the cost of the purchase so zero impact to our operating and maintenance budgets. About $18K after trade in (including tax and license). 

Repair the low voltage controller for the foot lights on the stairs that go up to the cross above the Columbarium. Parishioner made repairs. No cost.

Motion:  Approve Sprinkler Repairs up to $3500.  
The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

· Music Ministry 

Last month’s activities
- 3/29 John Stainer The Crucifixion concert was very well done
- Holy Week and Easter had beautiful music throughout
- Summer Camp registrations up to 30 as of 4/16 ($9,000) 
· We will only be doing a younger camp from 9am-12pm, the older youth camp wasn’t gaining enough interest this year
- 5/1 Danielle Evans concert will be postponed to January 2027
- JLA on vacation April 17-28  


New business/upcoming month’s activities 
- Auditions for Into the Woods musical 6/6-6/7
- Preparations for 2027 Italy Choir Tour (33 travelers)
- JLA will be away June and July on Professional Development and to use up most of his PTO

· Columbarium Niche Report

See attached document, 4.20.26 Niche Report.pdf

Donna shared that the Niches on the wall have locations at eye, heart, and knee level for which costs vary.  Total remaining is 94.  The grassy area are the garden plots, and they are all the same cost.  The total remaining is 80.

St. Bart’s 2026 Gala Results 

See attached document, 2026 Gala Results Draft.pdf

Total Income 		$112,629
Total Expenses 	 -$25,806
Projected Income 	  $86,823

New Business:  

· Poway Parade

Polly stated that the 61st Annual Poway Rotary Parade takes place on Saturday, September 12, 2026, at 9 am.  The theme this year is Spirit of Volunteers.  Registration is required but no cost to non-profit organizations.  Polly is available to help anyone who wants to take on this worthy project.

· Thomas Rodriguez Inquirer Call to the Priesthood

See attached document, Final Report – PDC Tom Rodriquez – CEwing – 19 March 2026-2.pdf

Motion:  Vestry entered Executive Session. 
The motion was moved, seconded and unanimously approved.

Motion:  Vestry ended Executive Session. 
The motion was moved, seconded and unanimously approved.

Motion:  Accept the Parish Discernment Committee Report. 
The motion was moved, seconded and unanimously approved.

*See Motions under Action Items
 
· Bartmobile Replacement

The cost of a new Bartmobile, with trade-in of old carts, including all taxes and titles is $18,000. One parishioner will donate 50% towards its purchase.  The remaining balance will be covered by donations from other parishioners.  Private donations for church improvements are brought to the attention of the Vestry in accordance with the Diocesan Purchasing Policy.

Motion:  Accept the acquisition of a new Bartmobile using donations. 
The motion was moved, seconded and unanimously approved.

Action Items: 
 
MOTION:  Accept March 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Approve Sprinkler Repairs up to $3500.  
The motion was moved, seconded and unanimously approved.

MOTION:  Vestry entered Executive Session. 
The motion was moved, seconded and unanimously approved.

MOTION:  Vestry ended Executive Session. 
The motion was moved, seconded and unanimously approved.

MOTION:  Accept the Parish Discernment Committee Report. 
The motion was moved, seconded and unanimously approved.

MOTION:  Accept the acquisition of a new Bartmobile using donations. 
The motion was moved, seconded and unanimously approved.

Closing Prayer/ Adjournment
 
Donna closed the meeting with a prayer. 
The meeting was adjourned at  8:10 pm. 

Future Meeting/Events:  

Vestry Meeting, Tuesday, May 19, 2026, 6:30 pm

Respectfully submitted,
Anne M. Snyder, 
Vestry Clerk 
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