St. Bartholomew’s Episcopal Church 
Vestry Meeting Parish Office and Zoom Videoconference 
Tuesday, November 18, 2025, 6:30 pm 
 

PRESENT					         	EXCUSED/ABSENT		 
The Rev. Jacob Robling, Curate 			The Rev. Nina Bacas, Rector	 
Jerry Gray, Senior Warden				Polly Getz-Enos, Chancellor	
Joseph Snodgrass, Junior Warden		Helena Chan			 
Annalisa Parker, Treasurer 			Rosalind Duddy			 
Anne Snyder, Clerk, remote			 
Patrick Borkowski
Lance Cleveland 
Alexander Escobar, Youth Representative 
David Goff 
Sally Lyons-Abbott
Judy Macemon
Greg Moran 
Steve Natoli 
Donna Watson

Gather Together:  
 
The vestry checked in.   Donna offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of October 21, 2025 
Approve October 2025 Financial Reports

With no objections, the vestry adopted the Consent Agenda as presented.  
 
Financial Discussion: 

· October Treasurer’s Report 	 		Annalisa Parker 

 See attached document, 1-10.2025 St. Bart’s Treasurer’s Report-October.pdf 

INCOME: 
October Total Pledge Income was low, at $28.5K it was below the month’s budget by  -$25.7K. This was partially due to reclassifying ~$16K pledge overpayment and moving it to 2026. Also, timing of one-time pledge commitments is variable; to that end, this week I heard from a large donor that their payment is being processed in November.
YTD (Jan-Oct) Total Pledge Income was $713.5K which is -$26.5K below budget.

Also, consistent with prior months: 
YTD Unpledged Member Contributions of almost $48K is more than budgeted by $11.5K. 
Facilities Use Fees (income) are above budget, for a positive variance of $5K. 
Friends of Music revenue is below budget for the year by -$8K 

EXPENSES: 
Jan-Oct operating expenses totaled $983,001 vs. budget of $967,595. This is over budget by -$15,406. 
October (one month) operating expenses were $96,411, which was very close to the budget of $94,567. Some highlights: 
-YTD Water is over budget by -$5.4K. 
-Pastoral expenses are up but offset by lower admin Expenses. 
-YTD Music expenses are over by -$15.6K. (PTO accounts for -$11K of that, and section leaders / accompanist are over -$5K.) 
Erin discussed with our legal counsel, For Purpose Law, our staff’s generous offer to donate their PTO, and they advised against doing this as a noncash transaction. A donation would necessitate cashing out PTO for all staff –not just those with high PTO– and the effect would be to increase net cash expenditures. After discussion, we opted against this approach and thus won’t be able to reduce PTO expenses that way. However, Mother Nina is discussing PTO usage with the staff, including mandating time off for three days between Christmas and New Year’s. This will help reduce the PTO expense.

NET INCOME: 
Jan-Oct Operating Budget Loss is -$43,505, which is over budget by -$21,548., 
and October (one month) Operating Budget Loss was -$43,568, which is over budget by -$22,142. 
Jan-Oct (YTD) accumulated investment earnings (account 3011) were $8,661.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $43,935.

2. Ministry Fund is $213,267.
Vestry designated funds for specific purposes total $34,045. (No significant changes in Sep’25)   
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $13,210,       Flower Guild $3,893. 
Other Ministry Funds with donor restrictions total $179,222. 
The three largest are: General Outreach fund $83,160, (a net increase of $9,400, primarily due to $13,528 income from the rummage sale)
Rector’s Pastoral Needs $42,133, and 
Quilting Ministry $15,229.

3. Capital Funds (including Equity in Capital Assets of $3,746,035) are $5,796,878.

3120 Columbarium Perpetual Care Fund 		$113,913 
3180 Long-Term Maintenance Reserve Fund 		  160,520 
3188 Campus Redevelopment (HFBF) Designated… 	  211,389 
VESTRY DESIGNATED RESERVES 			  485,822 

3870 Columbarium Phase 3 Fund 			    30,000 
3888 Campus Redevelopment (HFBF) - Restricted… 1,535,021 
NET ASSETS WITH DONOR RESTRICTIONS 	        $1,565,021

TOTAL CAPITAL FUNDS* 				       $ 2,050,843 
*Excluding Equity in Capital Assets

4. Investments & Endowments is $662,443.

[bookmark: _Hlk214393610]Motion:  Accept October 2025 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

· 2026 Budget Preliminary

See attached document, 2025.11.12 St. Barts 2025 Projection & 2026 Budget.pdf

Jerry informed the members that the draft 2026 budget document provided was for information purposes.  The budget for 2026 will be discussed in more detail at the next two monthly meetings.  A few questions were asked and answered tonight.  Jerry asked if we had any more questions to please contact Annalisa or Terry McCune.

[bookmark: _Hlk196225756][bookmark: _Hlk196126330]See Motion under Action Items 

Rector’s Report: 
 
See attached document, November 2025 Rector's Vestry Report.pdf 
 
Mother Nina shared the following: 

Worship & Sacraments 
-Performed Last Rites for Lorraine Brown 
· Her funeral is on Dec 10 
-Led three funerals 
· Ken Sherwood, Mark Millsom, and Lee Morrison 
-Hosted an ordination!
Outreach
[bookmark: _Hlk208925809]-Beth Beall, executive director of Vida Joven, served as our guest preacher and forum presenter 
· In October, we collected 820 pull-ups for San Gabriel orphanage and over 34 sets of thermal underwear for Pequeños H. 
-I’ve been invited to join the board of Community of Light

Children & Youth 
-Trunk or Treat hosted an estimated 130 people and 13 trunks 
· Held in the lower parking lot this year (likely we will keep it there)

Adult Formation 
-Elisabeth Koenig and I led a 2-meeting Spiritual Autobiography dinner class with seven attendees

Diocese
-Attended diocesan convention Nov 7-8 at St. Dunstan’s 
· Next year it will be at St. Bart’s!

Professional Development 
-I am on a tour of Spanish Cathedrals Nov 10-20 
· I’ll be presenting my learnings at the Advent Adult Forums

Building and Grounds 
-From Friday Oct 24 to Monday Oct 27, we welcomed 680 people on our campus. With three services, two funerals, an ordination and a trunk or treat, every square inch of our campus was put in use. Know that every space, indoor and outdoor, was always perfectly clean and set up for the next use. Big kudos to Mike and Jessica!

· Curate’s Report

See attached document, Curate’s Report for Nov 2025 Vestry Meeting.pdf

Father Jacob shared the following: 

-On October 25th, I was ordained as a priest and celebrated my first Eucharist the next day! 

-The diocesan Advent programming which I helped create, Walking with Mary, is completed and has been officially released. We will use it for our Advent soup suppers

-Six of our youth finished the sessions for the diocesan Collaborative Confirmation program, two sessions of which were held with me this month 

-Attended my first Diocesan Convention as a clergy delegate! 
-Two of our youth attended Diocesan Convention with Youth Leadership Council, and four others as part of the Collaborative Confirmation

-Was appointed by Bishop Susan to the Commission on Ministry, which held its first session last Thursday
 
-Outreach grant applications went out. We have received most back, and plan to approve a tentative budget at our next meeting on December 14th

 Ministry Liaison and Committee Reports: 

· Property Committee 

 See attached document, Short term PC projects November 2025.pdf 
 
Joe reported the following: 
 
Repaint the steps/handrails on the stairway from main/lower parking lot.  $1,500 for materials. Church staff to do the work. Operating budget maintenance expense.  Next step is renting a commercial power washer. This is the paint prep/clean stage, and the gutters and solar panels will be cleaned at same time. ASAP project

Stucco Repair near Chapel.  Labor will be covered by Sexton and assistant.  Work has begun with excavation complete, next is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  Should be complete in next few weeks.

Repair and repaint the facia board along the length of the Sanctuary before year end. Long Term Maintenance expense (materials only can do with our labor).

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building. To mitigate water damage from storm water draining through the permeable concrete (by design). Whenever we get a significant rainstorm, water is pooling against the masonry block foundation walls of the below grade first floor, northeast corner of the Education building.  This causes water intrusion, dripping on the main electrical panel, storage room, and water staining of the flooring in preschool classroom 2B. We will install a water barrier and possibly additional drainpipes as necessary to give excess water in the area a way to find the storm drain culverts already installed in the hill below the Education building. $5-10K.  Long term maintenance expense.  Planning phase.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Fall project. Operating budget maintenance expense.

Ongoing maintenance of our fire sprinkler system.  This year’s inspection report shows that all of our fire sprinkler heads (155) in the Education building are due to be replaced this year.  On average, the sensitive type sprinkler heads needed for the Preschool area require replacement every 20 years. The Ed building is now 20 years old. Initially, a ballpark figure verbally given for this project was $10K.  Vestry approved a motion for $10K at June vestry meeting. It was proposed to split $5K in 2025 budget and $5K in 2026 budget to replace half of heads immediately and the remaining half in January.  Western Fire Company’s certification that the building is fire safe is needed for our property insurance by year end so the work must be completed by year end.  Western Fire is now asking for about $18K, an $8K increase.   After vestry discussion, it was agreed that the best faith efforts, by the property committee, to seek an additional two quotes/bids to verify that Western Fire’s quote is reasonable as soon as possible and communication with the vestry on the outcome of those additional quotes/bids.  Long term maintenance expense.

Motion:  Authorize up to $8,000 additional funding to replace the fire sprinkler heads in the Education Building from Long Term Maintenance Fund.  
The motion was moved, seconded and unanimously approved.

See Motion under Action Items 

· Music Ministry 

See attached document, Vestry Report Music Ministry nov 2025.pdf

Last month’s activities: 
-Beautiful Rutter Requiem concert 11/2 conducted by Tim McLellan to celebrate his 20th anniversary at St. Bart’s
-Celebratory music at Rev. Jacob’s ordination
-Auditions for The Light in the Piazza musical- will feature Rev. Jacob, Bob & Cathy Himlin in the cast
-Italy 2027 Choir Tour Registration open

New business/upcoming month’s activities:
- 11/26, 6pm Thanksgiving meal and service, led by music ministry and youth 
-12/5, 12/7 Messiah sing-along concerts
-12/12 Christmas caroling in the community
-12/21 Addison Christmas Cantata world premiere
-12/24 Christmas Eve music program


· Strategic Plan Pillars Report

Brooke Grandinetti email dated November 3, 2025:

Brief overview, as there is not too much news to report at this time. Joe, Greg and I met on Oct 6 for a quick check-in - all was on track with the existing projects (Greg's hosted dinner and Joe's signage work). Unfortunately, no update from Polly. And, given the ongoing stewardship season, we didn't want to try to push too much forward from that meeting. We'll meet again on Dec 8 - will be our last meeting of the year. As the December meeting will be our last of the year, I am happy to lead that meeting but then will need to take a step back from this role.

Jerry noted that a new Coordinator of the Strategic Plan Pillars will need to be found.

Grow the Church

Greg reported that the Shabbat Dinner, Shine a Light, on November 21 at 6 pm in the sanctuary, is sold out with 60 signups.

	Resource Management

Joe shared that the committee’s next meeting is early December.  The group is focusing on the Pomerado street sign, the campus building signs and You Are Here sign.

Community Connections

No report.

· Newcomers Ministry

Donna shared that 50 red envelopes for newcomers are ready for the Thanksgiving and Christmas season.  Twenty new members, who haven’t been seen lately, have been called to check in with them.  Newcomer Brunch will be in January/February.

· Stewardship Update

Judy stated that we have 160 pledges for $733,350.  The goal is $980,000.  Ceremonial Ingathering is this weekend, November 22-23.  Save the Date for the first week in January.  Vestry will make calls to parishioners who have not pledged for 2026.

· Outreach Committee

Father Jacob reported that most grant applications have been returned by the Outreach Partners, approval to be determined and the 2026 budget proposal submitted to the vestry.
Epiphanie School in Loranette, Haiti is having problems with their water system.  If not fixed, the World Food Program will not provide aid.  A request was received to send funds in the amount of $14,000 to build a cistern and water purification system.  Alan Adams and family agreed to pay $12,000.  The Outreach Committee approved sending the other $2,000, using funds from the Haiti Building Fund ($3,200 balance available). Also, Father Jacob stated that the committee will be sending the second half ($10,000) of the yearly payment to the school in December.

· Peace and Justice Ministry

See attached document, Peace & Justice Ministry Report to the Vestry_11_18_25.pdf
 
The ministry hosts an information table on the patio on Sundays, increasing awareness of their mission.

Environment Stewardship Community – Completed a debrief on Season of Creation. At the beginning of the year, we will start preparing for Earth Month in April 2026 and other potential forum presentations.

Migration – A film clip/discussion Forum on “Spirituality Crisis of Immigration” was held November16. Postcard Campaign to members of Congress, on December 7, support Protecting Sensitive Locations Act – awaiting clergy approval. A film/discussion community event on migration issues.  Organizing December 14, Border Church visit.

Social Justice and Reconciliation – Hosted an information table at Diocesan Convention on Sacred Ground, LARK, etc. Interested in organizing a film/discussion around Christian Nationalism effects on migration issues.

Gun Violence Prevention – Request for Proposals (RFP) for State of CA Nonprofit Security Grant Program.  $250,000 per church. Deadline is December 12..  Film/Discussion on gun violence prevention scheduled for November 19, 7:00 pm, MPR.  Assisting with Annual Sandy Hook Remembrance Vigil at St. Paul’s, Evensong, December 14. Plan a town hall meeting to consider St. Bart’s becoming a weapon free parish. Promote Wear Orange Sunday.

New Business:

· Fellowship groups will reconstitute in January 2026.  Surveys will be sent out and include newcomers.

Action Items: 
 
MOTION:  Accept the October 2025 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Authorize up to $8,000 additional funding to replace the fire sprinkler heads in the Education Building from Long Term Maintenance Fund. 
The motion was moved, seconded, and unanimously approved. 

Closing Prayer: 
 
Jerry closed the meeting with a prayer. 

Adjournment:  

The meeting was adjourned at 8:29 pm. 

Future Meeting/Events:  

Shabbot Dinner, Friday November 21, 2025, 6 pm, Sanctuary
Thanksgiving Baskets due Sunday, November 23, 2025, 9am, MPR
Advent Soup Suppers, December 3, 10, 17, 2025, 6 pm, Sanctuary
Vestry Meeting, Tuesday, December 16, 2025, 6:30 pm 


Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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