St. Bartholomew’s Episcopal Church 
Vestry Meeting Parish Office and Zoom Videoconference 
Tuesday, March 17, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector 			The Rev. Jacob Robling, Curate	
Jerry Gray, Senior Warden				Polly Getz-Enos, Chancellor 
Joseph Snodgrass, Junior Warden		 
Annalisa Parker, Treasurer 						 
Anne Snyder, Clerk, remote			 
	Patrick Borkowski
Helena Chan 
Lance Cleveland 
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Judy Macemon
Greg Moran 
Steve Natoli 
Donna Watson

Gather Together:  
 
The vestry checked in.    Mother Nina offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of February 24, 2026
Approve Music Ministry 2026-2027 Program Schedule 
Approve February 2026 Financial Documents

With no objections, the vestry adopted the Consent Agenda as presented.  
 
Financial Discussion: 

· February Treasurer’s Report 	 		Annalisa Parker 

See attached document, 2.2026 St. Bart’s Treasurer’s Report  - Feb’26.pdf 

INCOME:
February Monthly Income totaled $80,507, ($2,038) less than the monthly budgeted income of $82,546.
February year-to-date income totaled $219,182, which was ($8,949) less than the budgeted income of $228,131. The main variance is that year-to-date Unpledged Member Contributions (#4021) are ($7,086) below budget.

EXPENSES: 
Feb operating expenses totaled $93,951 vs. budget of $97,458, which is under budget by $3,507.
Feb year-to-date operating expenses totaled $192,386 vs. budget of $198,630. That is under budget by $6,244. Highlights: 
- Year-to-date electricity expense was about $6K in Jan-Feb, which is over budget by about ($3,000).

NET INCOME:
Year-to-Date Operating budget surplus was $26,796, compared with $29,501 budgeted; for a variance of ($2,706) per the discussion above.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $92,286.

2. Ministry Fund is $249,681.
Vestry designated funds for specific purposes total $33,851. 
The three largest are: Sabbatical Reserve Fund $16,192, Flower Guild $8,057 and Altar Guild $8,852. 
- The Altar Guild had year-to-date receipts of $5,170.
Ministry Funds with donor restrictions total $215,830. 
The four largest are: General Outreach fund $74,673, Rector’s Pastoral Needs $41,459, Choir Tour Fund $34,019 and Quilting Ministry $15,233. Activity was highest in the following Funds:
- Gala Fund, year-to-date receipts of $21K, and year-to-date disbursements of ($7K).
- Choir Tour Fund: Year-to-date receipts of $27K, and year-to-date disbursements of ($6K).

3.  Liquid assets held in Capital Funds*  $ 2,512,632

VESTRY DESIGNATED RESERVES 			$592,173 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,920,459

TOTAL LIQUID CAPITAL FUNDS* 				       $ 2,512,632
*Excluding Equity in Capital Assets of $3,746,035

4. Investments & Endowments is $689,703.
[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept February 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, March 2026 Rector's Vestry Report.pdf 

Mother Nina shared the following: 

Worship & Sacraments
-Funeral for Diane Burgess 
-Marriage preparation for Chloe and Bram (grandson of Jill Henderson) 
-Approx. 25 people will be baptized, confirmed or received on April 19 
· Preparation is done with the “Catacuminutes” and Wednesday Soup Suppers 

Formation 
-Attended the Episcopal Parish Network conference in Charlotte 
-The Spiritual Autobiography cohort is meeting with me individually to discuss their work 

Welcoming Newcomers 
-Brunch on March 15 welcomed five new members.  Next Brunch will be April 12

Personnel 
-Joelene Showers is on board as our half-time bookkeeper and doing great! 

Diocese 
-Attended a FAITH training 
-Visited Community of Light with Lance Cleveland

Ministry and Committee Reports: 

· Property Committee 

See attached document, Short term PC projects March 2026.pdf 

Joe reported the following: 
 
 A pair of playground gates for the Preschool. The preschool will purchase the hardware, Mike will install. Win - win since it is an improvement to our building and we know the installation will be well done. 

Stucco Repair near Chapel.  Next step is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  This project is currently being worked on and should be completed by end of March.

Repair and repaint the facia board along the length of the Sanctuary first half of 2026. Long Term Maintenance expense (materials only can do with our labor).  

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building basement. To mitigate water damage from storm water draining through the permeable concrete (by design). $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing winter project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Winter/Spring project. Long term maintenance expense.

One of our oldest heat pumps for the Education building and the oldest one near the Administration building are nearing end of life. Our HVAC maintenance vendor serviced all the units on campus in December and these two are scheduled to be replaced next year, 2027.  All units on campus are working now. 

Landscape irrigation piping and sprinkler replacements. Much of the PVC piping is end of life. Should be in the range of $5K to $6K.  2026 project, Long Term Maintenance expense, but should result in water usage savings.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Spring project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Solves the problem of having no signs on the actual buildings telling visitors and newcomers which building is which. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. HFBF expense. Getting bids now. Should be about $26K for the whole project. Spring project. 

Wi-Fi network extender mounted in/on the Sanctuary building nearest the upper parking lot and green area in front of the Music and Education building main entrance (to improve the wireless microphone performance when we process for Palm Sunday or have large meetings out on the patio). Either free if we can use an older wireless access point we have in storage or as much as just over $600 if we mount a new outdoor rated one under the eaves of the Sanctuary. Right away project so that we have use of it for this Palm Sunday.

· Music Ministry 

Lance shared the following:

Last month’s activities
-3/1 Pergolesi Stabat Mater concert starring Danielle Evans and Hannah Arevalo
-There are 82 participants in the Music Ministry

New business/upcoming month’s activities 
-3/29 John Stainer The Crucifixion concert 
-Holy Week/Easter Preparations 
-Auditions for Into the Woods musical

· Fellowship

Lance reported that the ministry now has 73 participants versus 69 before.  There is a young adult group participating that needs a coordinator to get them active.

· Vestry Hosted Lenten Soup Supper

Judy informed the members that the vestry will provide the meal on Wednesday, March 25, 2026, at 6 pm.  Seven soups are needed. One needs to be gluten-free and vegetarian.  Three – four salads are needed.  Members are asked to have soup at the church by 5:15 pm to heat.  Help is needed with set up and clean up.

· Easter Morning Brunch

Judy said that the Hospitality Ministry will provide breakfast after the sunrise service and 8 am service of croissants and orange juice.  The congregation will be asked to pick up a breakfast casserole recipe to cook and bring to church before the 10 am service.  There will also be fruit, salad and muffins.  E-news announcement in next publication.

· Bishop Susan’s Visit

The Bishop will be here on Sunday April 19 for Baptisms/Confirmations/Receptions.  There will be no other service that weekend.  Hospitality will provide quiches, fruit and breads for breakfast after the service.  Legacy members will meet with the Bishop after the service, coordinated by Pat Blair.

· St. Bart’s Gala

Jerry reminded members to buy their tickets to the Gala which benefits our Outreach ministry.  Saturday, April 11, 2026, from 5 – 9 pm at the Country Club of Rancho Bernardo.

New Business:  

· Community of Light Visit

Lance provided a video presentation of the visit that he and Mother Nina made to the shelter in Tijuana today.  The facility which houses refugee women and children was established by our diocese in April 2025. There are ten residents at this time.  The limit is 60 individuals. In addition to basic necessities like food and clothing, Community of Light will provide job training, mental health services, nutrition and health education, language classes, childcare, academic resources, transportation and spiritual care.  There is a dormitory, laundry room, library, chapel and a play center in the courtyard that is shared with another children’s home.  It is a safe, welcoming space for migrant women and children in need to rest, recover and be educated to eventually find housing and employment in Tijuana.

Action Items: 
 
MOTION:  Accept February 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

Closing Prayer/ Adjournment:  
 
Jerry closed the meeting with a prayer. 
The meeting was adjourned at 7:29 pm. 

Future Meeting/Events:  

Shine a Light Interfaith Passover Seder, Wednesday, March 18, 2026, 6:00 pm
Vestry Hosted Lenten Soup Supper, Wednesday, March 25, 2026, 6:00 pm
St. Bart’s Outreach Gala, Tropical Nights, Saturday, April 11, 2026, 5-9 pm
Bishop’s Visitation, Sunday, April 19, 2026, 10 am service
Vestry Meeting, Tuesday, April 21, 2026, 6:30 pm


Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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