St. Bartholomew’s Episcopal Church 
Vestry Meeting Parish Office and Zoom Videoconference 
Tuesday, February 24, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector 			Polly Getz-Enos, Chancellor 
The Rev. Jacob Robling, Curate 
Jerry Gray, Senior Warden								
Joseph Snodgrass, Junior Warden		 
Annalisa Parker, Treasurer 						 
Anne Snyder, Clerk, remote			 
	Patrick Borkowski
Helena Chan 
Lance Cleveland 
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Judy Macemon, remote
Greg Moran 
Steve Natoli 
Donna Watson

Gather Together:  
 
The vestry checked in.   Rosalind offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of January 20, 2026
Approve Annual Parish Meeting Minutes of January 25, 2026
Approve January 2026 Financial Reports
Accept the 2025 Parochial Report

With no objections, the vestry adopted the Consent Agenda as presented.  
 
Financial Discussion: 

· January Treasurer’s Report 	 		Annalisa Parker 

See attached document, 1.2026 St. Bart’s Treasurer’s Report  - Jan’26.pdf 

INCOME:
JAN. TOTAL INCOME was $138,675 compared to budget of $145,586, which is 
-$6,911 below budget. 
The variance was primarily due to: 
January Plates & Other Contributions was $2,854 compared to Jan. budget of $10,054, or -$7,200 below budget. 
January Total Pledge Income was $128,489 compared to Jan. budget of $126,126, exceeding budget by $2,363.
January Unpledged Member Contributions were below budget by -$6,500 due to members changing from unpledged to submitting a pledge for 2026.

EXPENSES: 
Jan operating expenses totaled $40,239 vs. budget of $44,413. This is under budget by $4,173. 
Highlights:  
- Electricity expense was about $3K, which is over budget by about -$2,000.  
  Electricity cost increases (7%) occurred on Jan. 1.
- Water expense was $1,145, which is under budget by $1,344.

NET INCOME:
Operating budget surplus was $40,239, compared with 44,413 budgeted; that is under budget -4,174, due to the variances discussed above.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $106,519.

2. Ministry Fund is $213,255.
Vestry designated funds for specific purposes total $27,716. 
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $3,852 and Flower Guild $6,922. 
Other Ministry Funds with donor restrictions total $197,673. 
The three largest are: General Outreach fund $75,021
Rector’s Pastoral Needs $40,821, and Quilting Ministry $15,233. Activity was highest in the Gala Fund, which collected $13,139 in January.  

3. Capital Funds are $2,506,235.

VESTRY DESIGNATED RESERVES 			$588,738 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,920,409

TOTAL CAPITAL FUNDS* 				       $ 2,509,147 
*Excluding Equity in Capital Assets ($3,746,035)
4. Investments & Endowments is $667,608.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept January 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Junior Warden Nominations and Election:

Motion:  Appoint Joe Snodgrass as Junior Warden. 
The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, February 2026 Rector's Vestry Report.pdf 
 
Mother Nina shared the following: 

Worship & Sacraments 
-Funeral for Chuck Innis 
-Funeral for Mike Fickel (neighbor of Joe Ozawa and Susan McCormick) 
· I did the planning and Fr. Jacob led the service 
-Committal of Lee Morrison at Miramar National Cemetery by Fr. Jacob 
-Shrove Tuesday 
-Two Eucharists on Ash Wednesday and a family service

Governance 
-Annual Meeting with election of new vestry members 
-Vestry Retreat with introduction of a new HFBF concept 
-Ministry Fair recruited more volunteers 
-Prepared Parochial Report for vestry approval 
· ASA is up to 235 and the AWI (Average Weekly Impact) is 707

Fellowship 
-Groups for 2026 have been formed with 135 participants 
· 7 mixed groups 
· 3 affinity groups 
· Young adults led by Fr. Jacob 
· LGBTQ led by JD Cowart 
· Young families need a leader

Personnel 
-Claudia is staying with us as a part-time office manager working M-Th 9am-noon
· She is always available by email or text 
-Active search for a new part-time bookkeeper

Diocese 
-Appointed “la presidenta” of Comunidad de Luz by Bishop Susan, following the passing of former president, Rev. Tom Callard of Trinity, Escondido. 
· This means I’m serving on the U.S. board of Community of Light and the Mexican board of Comunidad de Luz.

Newcomers
-Newcomers Brunch will be held on Sunday, March 15.

· Curate’s Report

See attached document:  Curate’s Report 2_24

-Performed in the Light in the Piazza on February 29th and March 1st 
-Traveled to Wisconsin for a class (on the Incarnational Art of Flannery O’Connor) at Nashotah House from January 18-24 
-Did my first funeral for Mike Fickel on February 7th 
-Did Lee Morrison’s Committal on February 11th 
-Had first Cal State San Marcos Campus Ministry support meeting with clergy from around North County on February 5th 
· Have secured a faculty sponsor 
· Meeting with a student leader this week to talk about starting ministry on campus
-Charlette Preslar, Teresa Hixson and I had a meeting with Forward Movement on February 6th about the possibility of the Walking with Mary study being published
-Chaperoned and led Eucharist at the Diocesan Youth Epiphany Retreat from February 14-16 
-Hosted Fresh Start at St. Bart’s on February 17th 
-Released our first “Catechu-Minutes” videos

Honor Faith Build Future:

Jerry shared with the members the results of the HFBF survey on the presentation of the Parish Community Center, Goldilocks Concept.  54% of attendees responded – 13 out of 24 attendees. 11 attendees did not answer so a non-vote is a yes vote.

Question 1 –  Do you support this HFBF concept?  11 answered yes to moving forward.

Question 2 -  In your opinion, estimate the congregation’s support. 10 answered 30-60%.

Therefore, the survey resulted in a majority vote to move ahead with the concept. HFBF expenditure request from Mark Davis for up to $3,000 to procure a Magnitude Cost estimate of Option 3, (Goldilocks size) project costs. This estimate will be + 20% of the expected project costs.

Motion:  Approve up to $3,000 to contract services to procure an estimate of Option 3, (Goldilocks size) project costs.  
The motion was moved, seconded and unanimously approved.

[bookmark: _Hlk196225756][bookmark: _Hlk196126330]*See Motion under Action Items 

Ministry and Committee Reports: 

· Outreach Ministry

Outreach Committee is requesting Vestry approval to fund Father Isaiah Dau for the remainder of the year at $12,200 from Outreach Reserve Funds.  Father Isaiah is a refugee seeking asylum and contingent on his Asylum Heating on April 1st being approved, our clergy will work with him 3 hours on Sundays and 2 hours during the week (5 hours per week) on English, Liturgy, Book of Common Prayer and the Episcopal Church way.  This education will provide Fr. Isaiah with tools to be an Episcopal priest and live in the U.S. while he is asylee status.  He also works with refugees at Refugee Net at St. Luke’s.

Motion:  Approve $12,200 from Outreach Reserve funds for employment of Father Isaiah Dau.
The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

· Episcopal Diocese of San Diego

Mother Nina shared that she placed an article in the EDSD newsletter about the Rotational Shelter held at St. Bart’s on February 1 -15.  All are invited to read the article.

· Property Committee 

See attached document, Short term PC projects February 2026.pdf 
 
Joe reported the following: 
 
Repaint the steps/handrails on the stairway from main/lower parking lot.  Completed.

Stucco Repair near Chapel.  Labor will be covered by Sexton and assistants.  Work has begun with excavation complete, next is the water barrier and stucco repair.  Less than $500.  Operating budget maintenance expense.  This project is currently being worked on and should be completed by end of March.

Repair and repaint the facia board along the length of the Sanctuary first half of 2026. Long Term Maintenance expense (materials only can do with our labor).  

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building. To mitigate water damage from storm water draining through the permeable concrete (by design). Whenever we get a significant rainstorm, water is pooling against the masonry block foundation walls of the below grade first floor, northeast corner of the Education building.  This causes water intrusion, dripping on the main electrical panel, storage room, and water staining of the flooring in preschool classroom 2B. We will install a water barrier and possibly additional drainpipes as necessary to give excess water in the area a way to find the storm drain culverts already installed in the hill below the Education building. $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing winter project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $1,750 - $2K. All labor done with church staff. Winter/Spring project. Long term maintenance expense.

One of our oldest heat pumps for the Education building and the oldest one near the Administration building are nearing end of life. Our HVAC maintenance vendor serviced all the units on campus in December and these two are scheduled to be replaced next year, 2027.  All units on campus are working now. 

Landscape irrigation piping and sprinkler replacements. Much of the PVC piping is end of life. Should be in the range of $5K to $6K.  2026 project, Long Term Maintenance expense, but should result in water usage savings.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Spring project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Solves the problem of having no signs on the actual buildings telling visitors and newcomers which building is which. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. HFBF expense. Getting bids now. Should be about $25K for the whole project. Spring project. 

Signage banners for the Learning Treehouse Preschool. These have been installed on the preschool play area fences facing both the upper parking lot and facing toward Pomerado Road. No expense to the church and help support our preschool tenant.

· Music Ministry 

See attached document, Vestry Report Music Ministry February 2026.pdf

Last month’s activities:
-1/30-2/1 The Light in the Piazza musical was great success 
-2/17 Mardi Gras Celebration 
-2/18 Ash Wednesday music programme
-John-Luke vacation Feb 11-16 
-Summer Camp registrations have begun 

New business/upcoming month’s activities: 
-3/1 Pergolesi Stabat Mater concert starring Danielle Evans and Hannah Arevalo 
-3/29 John Stainer The Crucifixion concert 
-Holy Week/Easter Preparations 
-Auditions for Into the Woods musical

· Ministry Reports from the Ministry Fair

Steve reported that he received four sign-ups for Greeters.
Fr. Jacob had four sign-ups for Outreach.

Vestry Ministry Liaison Assignments:

See attached document:  Vestry Liaison Assignments Working Document for 2026.pdf

After some discussion the following assignments were accepted by vestry members:

Jerry – Personnel, HFBF			Fr. Jacob - Outreach
Joe – Property, Wisdom Circle
Patrick – 
Helena – Fellowship
Lance – Music 
Rosalind –  
Chris – Columbarium, Justice and Peace
Michael – Youth Group
Sally – Children’s Ministry
Judy – Strategic Plan Pillars
Greg – Communications    
Steve – Ushers/Greeters/Bartmobile
Donna – Columbarium, Welcome Ministry

Vestry Gala Gift Basket:

Rosalind led the discussion with members to decide on a theme for a Silent Auction Basket.  The theme is “Go and Grow”.  Rosalind will set up a basket for donations in the church office.  Each member will donate an item to the basket.  The deadline for the completed basket to Anne Hand is Thursday, March 12.  Items to be provided are gift cards to restaurants, Amazon, Home Depot, Anderson’s Nursery, Kitchen herb garden kit, gardening gloves, St. Bart’s logo hat and water flask.

Strategic Plan Pillars 2026 Organization:

Grow the Church – Pillar Leader Senior Warden, Jerry Gray.  Vestry volunteers are Donna Watson and Chris Fanning

	Resource Management – Pillar Leader Junior Warden, Joe Snodgrass. Vestry volunteers are Steve Natoli and Patrick Borkowski

Community Connections – Pillar Leader, Rector, Nina Bacas.  Vestry volunteers are Rosalind Duddy and Helena Chan.  A Seder Meal is planned for Wednesday, March 18.

Congregation Census Presentation

Lance provided a PowerPoint presentation on the demographics surrounding St. Bart’s. The median age is 40 years old verses 60 years old at St. Bart’s.  Many are homeowners and affluent.  Two of our pillars are based on making a connection with our community and growing the church membership.  A question to answer and implement is How do we reach these families?

New Business:  None

Action Items: 
 
MOTION:  Accept January 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Appoint Joe Snodgrass as Junior Warden.
The motion was moved, seconded, and unanimously approved. 

[bookmark: _Hlk216727955]
MOTION:  Approve up to $3,000 to contract services to procure an estimate of Option 3, (Goldilocks size) project costs.   
The motion was moved, seconded, and unanimously approved. 
MOTION:  Approve $12,200 from Outreach Reserve fund for employment of Father Isaiah Dau.
The motion was moved, seconded, and unanimously approved. 

Closing Prayer: 
 
Donna closed the meeting with a prayer. 

Adjournment:  

The meeting was adjourned at 8:38 pm. 

Future Meeting/Events:  

Lenten Soup Suppers, Wednesdays February 25 – March 25, 2026, 6:00 pm
Vestry Meeting, Tuesday, March 17, 2026, 6:30 pm


Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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