St. Bartholomew’s Episcopal Church
Vestry Meeting, Parish Office and Zoom Videoconference 
Tuesday, July 21, 2026, 6:30 pm 

 
PRESENT					         	EXCUSED/ABSENT		 
The Rev. Nina Bacas, Rector			The Rev. Jacob Robling, Curate	
Jerry Gray, Senior Warden				Polly Getz-Enos, Chancellor	
	Joseph Snodgrass, Junior Warden		Helena Chan 
Annalisa Parker, Treasurer				Lance Cleveland 
Anne Snyder, Clerk, remote			Judy Macemon
	Patrick Borkowski
Rosalind Duddy 
Chris Fanning
Michael Fanning, Youth Representative 
Sally Lyons-Abbott
Greg Moran 
Steve Natoli 
Donna Watson 
Eva Brooks, Parishioner

Gather Together:  
 
The vestry checked in.   Jerry offered an opening prayer.   
 
Consent Agenda: 
 
The consent agenda included the following items: 
 
Approve Vestry Meeting Minutes of June16, 2026
Approve June 2026 Financial Documents

With no objections, the vestry adopted the Consent Agenda as presented.

Financial Discussion: 

· June Treasurer’s Report 	 		Annalisa Parker 

See attached document, 6.2026 St. Bart’s Treasurer’s Report  - Jun’26 (002).pdf 




INCOME:
June monthly income totaled $87,763, which was ($18,075) less than the monthly budgeted income of $105,838.
Year-to-date income totaled $595,333, which was ($29,244) less than the YTD budgeted income of $624,577.
Unpledged member contributions are lower than budgeted by ($12,236). 
   YTD unpledged member contributions are lower than budgeted by ($12,236). 
   YTD pledge receipts are below budget by ($31,099). Note that timing is variable since some parishioners donate annually, some quarterly, and others monthly.

EXPENSES: 
June operating expenses totaled $98,289 vs. budget of $107,867 (under budget by $9,578).
June year-to-date operating expenses totaled $588,145 vs. budget of $613,590 (under budget by $25,445). 
Highlights: 
- Music staff PTO is under budget by $7.3K, indicating they are taking PTO that was accrued last year.  
- Curate PTO is over budget by ($4.1K). 
- Parish Life (Congregational Life Dept.) is over budget by ($2.3K). 
- Church Admin personnel is under budget by $4.8K, and related 403b/benefits are under budget by $4.7K. 
- Facility/Liability Insurance is under budget by $3,174. 
- Security and Fire Systems maintenance is under budget by $2,477. 
- Year-to-date electricity exp was ($3K) over budget in June, offset by the other utilities which were under budget.

NET INCOME:
June Operating Loss was ($10,526), compared with ($2,029) budgeted, which is ($8,497) over budget.
Year-to-Date Operating Surplus was $7,188, compared with $10,988 budgeted, which is ($3,799) under budget.

FUND BALANCES: 

1. General Operating Fund balance sheet reflects Net Liquid Assets of $46,886. As of June 30, 2026, the Net liquid assets less reserves were ($16,546).  

2. Ministry Fund is $299,477.
Vestry designated funds for specific purposes total $33,308. 
The three largest are: Sabbatical Reserve Fund $16,192, Altar Guild $11,386 and
Flower Guild $4,979. 
- The Altar Guild had year-to-date receipts of $8,370 with expenditures of ($666).
- The Flower Guild had year-to-date receipts of $3,560 and expenditures of ($5,403).


Ministry Funds with donor restrictions total $266,169. 
The four largest are: General Outreach fund $97,564, Rector’s Pastoral Needs $38,481, Choir Tour Fund $79,516 and Quilting Ministry $15,066, Gala Fund $86,083. Activity was highest in:

- Gala Fund, year-to-date receipts of $112.6K, disbursements of ($27.6K), transfers of ($86.0K).
- General Outreach: Year-to-date transfers in $80.0K, disbursements of ($58.2K). 
- Choir Tour Fund: Year-to-date receipts of $95.9K, and year-to-date disbursements of ($29.5K). 

3.  Liquid assets held in Capital Funds*  $ 2,540,646

VESTRY DESIGNATED RESERVES 			$621,148 

NET ASSETS WITH DONOR RESTRICTIONS 	        $1,919,498

TOTAL LIQUID CAPITAL FUNDS* 		        $2,540,646
*Excluding Equity in Capital Assets of $3,746,035

4. Investments & Endowments is $701,606.

[bookmark: _Hlk216727878][bookmark: _Hlk214393610]Motion:  Accept June 2026 Treasurer’s Report.  
[bookmark: _Hlk208928249]The motion was moved, seconded and unanimously approved.

*See Motion under Action Items 

Clergy Report: 
 
· Rector’s Report

See attached document, August 2026 Rector's Vestry Report.pdf 

Mother Nina shared the following: 

Worship & Sacraments
- Last rites for Frank Lettang 
- Two baptisms 
- Communed 10 at home or hospital
- Three home blessings at Silvergate 
· Next month, we will add a Eucharist on the second Sunday at 1pm
-Two new prie-dieus underwritten by a donation 

Personnel & Admin
- Summer performance reviews are underway
- We are planning out the entire year
- Realm conversion is complete, we are making the final tweaks 
· Still pointing towards a launch on St. Bart’s weekend

Outreach
- New van!
- Met with the Winter Rotational Shelter people at Incarnation Lutheran 
· Exploring a shelter partnership with the Lutherans

Formation 
- Led the lay-led Monday night Bible study this week

Diocese 
- Our delegates to convention (Nov. 6-7) have been certified
- Light up the Cathedral and the Pride Parade
- Piano Salon for Community of Light

Interfaith
- Received a touching voicemail from Imam Taha Hasane

PTO
- 4 days to visit grandsons
- August vacation in Maine: 8/5-8/25

· Curate’s Report

See attached document, Curate’s Report 7.21.26.pdf

- Went to Camp Stevens as a chaplain June 21-26 for session one of Summer Camp (and had a blast!)
- Joined Anna Lettang and Ella Crane to lead our Musical Theatre Summer Camp July 6-17
· We had 40 youth attend, the program went very well!
- Met with the Outreach Team on 7/12, began the process of editing the grant application forms we send to our partners with the goal of sending them out in August
- Had a funeral planning meeting for the funeral of Mark Klug on 7/18 (funeral will be held at 2:30pm on August 8th)
- Began the planning process for a wedding between Betty Barragan and Derek Cornejo (not parishioners) on September 27th at 6pm
- Joined Mother Nina to do three house blessings at Silvergate on 7/14
- Visited the son of two parishioners who is in jail (at the George Bailey Detention Center) on 7/14
- Did 4 communion visits
- Joined several St. Bart’s parishioners and members of the diocese to march for the first time in the San Diego Pride Parade!
- Had a Young Adults potluck gathering on 7/18
- Scheduled the Youth summer trip to go to California Adventure on 07/31, began collecting sign-ups from parents/guardian

Ministry and Committee Reports: 

· Property Committee 

See attached document, Short term PC projects July 2026.pdf 

Joe reported the following:  

 Plumbing issue in Administration office bathroom.  In progress. Swapping out the flush unit.

Stucco Repair near Chapel.  Excavation of dirt completed, next step is application of the water barrier and repairing the stucco itself.   Operating budget maintenance expense.  This project is currently being worked on and should be completed by the end of July.

Repair and repaint the facia board along the length of the Sanctuary first half of 2026. Mostly completed, should be finished in summer.

Excavation (about 10 feet down) between the upper parking lot and the nearest corner of the Education Building basement. To mitigate water damage from storm water draining through the permeable concrete (by design). $5-10K.  Long term maintenance expense.  Some mitigation has been done but ongoing summer project.

Install steel pipes and horizontal steel cables above the current 4-foot fence between the upper parking lot and the sanctuary where the climbing vines are ready to climb higher. Raising the flowering vine “hedge” to 8 feet will have the advantage of not only looking better but also cutting down on the reflected sun glare from parked cars shining into the sanctuary during morning services in the summer and fall. $2K - $3K. All labor done with church staff. Summer project. Long term maintenance expense.

Replace the sunshade fabric on the large umbrella shades in front of the Sanctuary.  End of 5 year life this year. Getting quotes. Materials only, our staff can remove and replace. Long term maintenance expense.

Replace the flooring in the Multi-Purpose Room. The vinyl in there now is not holding up to the wear and tear that room receives. Suggest replacing with the same type of ceramic wood grain tiles we have in the Chapel next door, which are far more durable. Getting bids now. Late summer/fall project. Long term maintenance expense. 

Building signage and updating the main monument sign on Pomerado Road at the parking lot entrance. This is the final phase of our campus signage updates. Solves the problem of having no signs on the actual buildings telling visitors and newcomers which building is which. Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named. Also, two new mall style “You are here” signs with maps of the campus will be installed at the lower parking lot stairs and upper parking lot traffic circle entrances to the church campus. The large church sign visible in both directions on Pomerado road will be updated to incorporate the colorful St Barts logo and be backlit at night. Will be about $25K for the whole project. July-August project. HFBF expense.

Outreach van. 2024 Ford T350 van has been purchased and delivered. In the process of getting it wrapped with the church name and logo with Outreach Ministry lettering on each of the front 2 doors. Under $50K including wrap, registration and sales taxes. Outreach ministry expense, annual $10K budget for operation, insurance and repairs also an Outreach ministry expense.

Note:  Joe explained that the trees along Pomerado Road identified by our guest parishioner Christine, at the June vestry meeting, are dormant not dead. The irrigation has be turned off to them and this time of the year they look rangy. 

· Music Ministry

See attached document, Music Ministry Vestry Report july 2026.pdf 

Last month’s activities
- Musical Theatre Summer Camp was great success, sold out (40 campers). Anna Lettang, Jacob Robling, Ella Crane provided staff leadership 
- Summer pickup choir under leadership of Tim and Anna, Seiran is playing weekend services in JLA’s absence 
- Friends of Music re-subscriptions were solicited, several have re-subscribed already, most usually come in August and September

New business/upcoming month’s activities 
- Music Trivia Night August 7 
- Piano Bar fundraiser August 21 
- Music ensembles will return late August after summer break 
- Preparations for 2027 Italy Choir Tour (33 travelers) 

New Business:  

· Vestments:

Funds have been donated for the final purchase of vestments.  In accordance with Diocesan/St. Bart’s Purchasing Policy, the vestry is hereby informed of the purchase of vestments, not from Operating Fund, of $23,000.  Purchase requires half down at time of order and the remaining half paid upon delivery. This is the final set of six sets of vestments, it is for Holy Week.  No further action required.

· Church Signage:

The Honor, Faith, Build, Future estimate allocated funds for new church signage, but a line item was not found in the budget. The scope includes:

Two mall-type “You Are Here” kiosks with maps of the campus.  
Chapel, Multi-Purpose Room, Administration, Sanctuary and Music & Education buildings will now be clearly named.  
The large church sign visible in both directions on Pomerado Road will be updated to incorporate the colorful St Barts logo and be backlit at night. 

The Finance Committee recommends the vestry approve up to $25,000 from the HFBF fund to finance this project.

Motion:  Authorize up to $25,000 from Honor, Faith, Build Future fund for the procurement of church signage.
The motion was moved, seconded, and unanimously approved. 

Action Items: 
 
MOTION:  Accept June 2026 Treasurer’s Report. 
The motion was moved, seconded, and unanimously approved. 

MOTION:  Authorize up to $25,000 from Honor, Faith, Build Future fund for the procurement of church signage.
The motion was moved, seconded, and unanimously approved. 

Closing Prayer: 

Mother Nina closed the meeting with a prayer. 

Adjournment :

The meeting was adjourned at 7:27 pm. 

Future Meeting/Events: 

Vestry Meeting, Tuesday, August 18, 2026, 6:30 pm
St. Bart’s Weekend, August 29-30, 2026

Respectfully submitted,

Anne M. Snyder, 
Vestry Clerk 
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